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Good Things 



Higher Order Thinking Skills – Common Core 

Engaged Learners – Real world, relevant & challenging  

Authentic Connections – Capturing Kids’ Hearts  

Technology Integration – Bring Your Own Device   

Turning Up the… 



• Had Teen Leadership Class at Middle School Level 

• Had Members of the Teen Leadership Class Present to the BOE 

• Attended Three Day Training in Texas 

• Conducted Coaching Greatness Seminar 

• Presentation to Guiding Coalition 

• Request BOE to Fund Training 

• Three Days of Inservice for Certified Staff 

• Three Days of Leadership Training for Administration 

• One Day of Inservice for Classified Staff  

Our Journey (So Far) 



• Three Day Program 

• Up to 40 Participants 

• EXCEL Model 

• Social Contract 

• Behavior Survey with Feedback and a Traction Plan 

 

Coaching Greatness 

What’s Next? 
      Leadership Academy: Coaches Strand! 



• Training for Certified staff 

• Three Day Program 

• Up to 50 Participants 

• Back to School   

• EXCEL Model 

• Social Contract 

• 4 Questions 

• Affirmations 

 

 

Capturing Kids’ Hearts 

What’s Next? 
      Process Champions! 
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