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Why do some Students Struggle With 
Reading

• The most common include:
– 1) a lack of reading role models and life 

experiences

– 2) gaps in the acquisition of reading skills, 
specifically phonics and comprehension

– 3) weak visual processing

– 4) learning disabilities



Thoughts on the passage below…

• Combinatorial gene regulation largely contributes 
to phenotypic versatility in higher eukaryotes. 
Genome-wide chromatin immuno-precipitation 
(ChIP) combined with expression profiling can 
dissect regulatory circuits around transcriptional 
regulators. Here, we integrate tiling array 
measurements of DNA-binding sites for c-Myc, 
sp1, TFIID and modified histones with a tissue 
expression atlas to establish the functional 
correspondence between physical binding, 
promoter activity and transcriptional regulation.



The Process



What Does this Take?

• Time
– 9 weeks (during seminar, plan time, after school)

• Testing
• Planning
• Data

– Buy in—Staff must see the value and feel valued 
– Training and Planning
– $/ Resources 



SRI Sample



Lexile Scores—Data Worth Sharing



MAZE



1 Minute Fluency Passages



MTSS Google Document



Letter to Parents



What Do Classroom Teachers Need

• An understanding of reading challenges
• What helping struggling readers looks like for 

their subject area—tools
• Data awareness



Lexile Scores—Data Worth Sharing 

• Special education-IEP

• SIT

• Classroom teachers



What Students Need

• To understand they are not stupid, they have a 
learning gap

• To believe their instructor believes in them
• Practice with like ability students (NOT age 

specific groups)
• Tools to take beyond the Tier classroom
• Praise for effort and celebration of growth



Tier Two Vocabulary



Main Resources

– Phonics

• Morgan Dynamic Phonics

• Rewards

– Reading

• Voyager Sopris Learning-esolutions reading



Success

• Self-esteem

• Sense of Belonging

• Effort

• Grades



Celebrate!!!
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