






• Conative 



Cognitive 
Thinking 

Three Parts of the Mind 

IQ 
Skills 
Reason 
Knowledge 
Experience 
Education 

Affective 
Feeling 
Desires 
Motivation 
Attitudes 
Preferences 
Emotions 
Values 

Conative 
Doing 

Drive 
Instinct 
Necessity 
Mental Energy 
Innate Force 
Talents 



Presenter
Presentation Notes
Kolbe is NOT correlated with personality or IQ tests.

Everyone is capable and able to solve problems in all ways described in Kolbe results.  You can do anything but 4 ways are the most natural to you.

Wants – it’s not about what you want, like or value.
Give example: “I like tidy, labeled files. But I just don’t organize that way, I’m more likely to put things in a few piles.” 







• Think about a time where you completed a task that didn’t feel natural or 
took extreme concentration, as opposed to a task of equal value, but was 
completed rather naturally. 



Deal with risk and uncertainty 

Arrange and design 

Gather and share information 

Handle space and tangibles 

Fact Finder: 

Follow Thru: 

Quick Start: 

Implementor: 











86% 



16 

Kolbe has proven:  
Without synergy, teams 
are prone to failure.  
 

Kolbe also makes synergy: 
• Definable 
• Quantifiable 
• Predictable   
• Improvable 

Kolbe Team Synergy™ 

Presenter
Presentation Notes
Decide whether to handout the team’s synergy report and debrief.
In working with teams that consistently met assigned goals a pattern began to emerge. Where results were measurable and met or exceeded expectations, Kolbe found that invariably 25% of the total energy of the group (when measured across the 4 action modes) went into initiating solutions to problems, 25% of the energy went into preventing certain problems from occurring, and a broad bank of 50% went toward bridging the differences. This neatly approximated a bell curve and when independent evaluators examined the data, they were able to confirm that the formula remained true.
When a team has a significant percentage of members taking strong, opposing stands (preventive and initiating energy) in an Action Mode and a relative absence of responsive energy, it is polarized in that Action Mode. 
If polarization exists in Fact Finder, the group may have difficulty achieving consensus over when and whether research should be done and when information-gathering efforts should cease. One part of the team may have a sense of uneasiness about the project unless questions can be answered. Another part is frustrated because it is unable to get the others to say "enough is enough" and move on. 
If polarization exists in Follow Thru, the group may struggle unnecessarily trying to develop efficient, but not rigid, plans for achieving goals. By nature, the organized steps laid out by the people who initiate in Follow Thru may be perceived as having a strangle-hold on those who don't. Conversely, those who operate without a sequential plan may bewilder others who need a guide for how the group will get from A to Z. 
If polarization exists in Quick Start, the group will do battle over how, if at all, new ideas and information will be used and how much innovation will be allowed in their approach to solving problems. The group's energy will be divided between those who have a multitude of ideas for how a task could be approached or new ways to do something and those who have little tolerance for "fixing things that aren't broken." 
If polarization exists in Implementor, the group may actually have less visible conflict than in other Action Modes. The initiating Implementors are more likely to withdraw motivationally when the discussions and actions of the group are more abstract and commitment to the project may wane for both sides as a result. 
If you know how to use PowerPoint, you can customize this report for the group you are addressing.













Quick Start 
Implementors

6.6% 



Quick 
Starts Follow 
Throughs 



























…and part of our vocabulary with 
staff and students. 











Quick Start 

Follow Through 

Fact Finder 
• Implementor



Fact Finders: Follow Through 



Quick Start:  Implementor 



Mediators Transition 





Password: projectgoahead 

 
Project Go Ahead… 
GO AHEAD! Be Yourself!! 
 
Grants Available 
 
OpGo Alternative 
 



bessoloj@usd450.net

mailto:bessoloj@usd450.net
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