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WORKSHOP
MATERIALS
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ED TECH PLAN

๏ Provide students with opportunities to learn 
and demonstrate appropriate use of 
technologies as part of their educational 
experience.
๏ Effective use of technology
๏ Information and digital literacy
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PURPOSE

Technology-rich classrooms

Seamless Integration

Increase student engagement
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PROJECT

๏ Pilot at the elementary level
๏ Shared cart model
๏ Design professional development and 

supports for staff
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INNOVATION SPACES
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TECHNOLOGIES

๏ iPads (32GB wifi)
๏ Content specific Apps*
๏ DEWEY stand*
๏ Wi-Pad*
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PLANNING

๏ Educational Technology team
๏ Research and evaluate
๏ Tutorials
๏ Videos
๏ Sample lessons
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RESEARCH

๏ 6 months
๏ Classroom applications
๏ Professional development*
๏ Technical supports*
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EVALUATION 
PROCESS

๏ Things to think about when selecting Apps
๏ Free for a reason
๏ Does the App require accounts?
๏ Advertisements?
๏ How to get content out of App?
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RUBRIC*
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TUTORIALS

๏ iTunes U*
๏ BV YouTube Channel*
๏ Tech in 2 videos*
๏ Ed Help website*
๏ Tech News blog*
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SAMPLE HANDOUT*
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PILOT PHASE

๏ 5 elementary buildings
๏ 6 classrooms per building (K-5)
๏ 30 teachers 
๏ 695 students
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CURRENT PROJECT
๏ 8 elementary buildings
๏ 15 high school classrooms
๏ 7 libraries (K-12)
๏ 118 teachers 
๏ 4,000-5000 students
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TEACHER SUPPORTS

๏ “Oprah Moment”
๏ Needs Assessment
๏ Summer workshop

๏ Building Admin and Teachers
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PROFESSIONAL 
DEVELOPMENT

๏ QR Codes
๏ Dropbox
๏ Notability
๏ Content Specific Apps
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SHARED CART 
MODEL

๏ Teachers receive a personal iPad
๏ Two iPad carts - 60 student devices
๏ Shared between 6 classrooms
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SHARED CART 
MODEL

๏ Whole cart model
๏ Cannibalized

๏ Extra power cords
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SHARED CART 
MODEL

๏ Teachers collaborated
๏ Ownership of the carts
๏ Setup the same - eliminated problems
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STUDENT DEVICES
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STUDENT DEVICES

๏ Same Apps on each device
๏ All devices setup the same
๏ Student email accounts
๏ Classroom Dropbox accounts
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THINGS TO THINK 
ABOUT

๏ How will the content be shared?
๏ What about updating Apps?
๏ Sending/Retrieving documents?

Tuesday, November 5, 13

mailto:ksailors@bluevalleyk12.org
mailto:ksailors@bluevalleyk12.org


Kristy Sailors • ksailors@bluevalleyk12.org

THINGS TO THINK 
ABOUT

๏ How will the content be shared?
๏ Classroom Dropbox accounts
๏ Age restriction on accounts
๏ Generic login credentials
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THINGS TO THINK 
ABOUT

๏ What about updating Apps?
๏ Casper/Configurator
๏ Sync stations
๏ Twice a year
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THINGS TO THINK 
ABOUT

๏ Professional Development
๏ Set expectations
๏ Treat them all the same
๏ Over communicate
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QUESTIONS?

http://www.symbaloo.com/
mix/innovationspaces112013
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CONTACT 
INFORMATION

Kristy Sailors 
Director of Educational Technology

Blue Valley School District
913.239.4253

ksailors@bluevalleyk12.org
Twitter/bvedtec
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