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WHY Individual Plans of Study?

http://youtube.com/v/2LCggmsCXk4


Four Critical Elements 

• Establish school policies regarding IPS  

• Determine your school’s readiness to implement IPS  

• Develop a timeline that outlines the process for implementation

• Establish an IPS team of administrators, teachers and counselors who 
will initiate and implement the program



Individual 
Plan of 
Study 
Implementation
Reference Sheet

http://www.ksde.org/Portals/0/CSAS/CSAS%20Home/Plan_Of_Study/IPS%20Implementation%20Reference%20Sheet.pdf?ver=2016-10-21-161305-620


1. Establish school policies 
regarding IPS  

• How will we know if the process is successful?

– What data will be used? How will the data be gathered? 

– How often to take a pulse.

• What are non-negotiables?

– Job shadowing, ACT, senior project, etc.

• What are the expectations of the school/district?

– Staff, time, schedule, Professional Development

• Focus

• Frequency

• Curriculum



2.Determine your school’s readiness to 
implement IPS 

1. What are you doing now?
a. Start with Career Outcomes by Grade Level

• Classroom lessons (counselor/teacher)

• Testing

• CTE programs

• Articulation agreements

• Dual Credit

• Job Shadow/Internships (PLE’s)

• Career Fairs/visits

• Student Projects

• Community Service

https://docs.google.com/document/d/1yk15ZRtC2qhhUEN_HhkdXY5CcwDEXOgtLn5sk-7vem0/edit?usp=sharing


Example of High School Counselor 
Career Domain Responsibilities

1. Counsel groups and individual students in career development 
based on identified needs

2. Coordinate and communicate with community agencies, families, 
and school personnel

3. Pursue professional growth and appropriate self-reflection
4. Assist all students in preparing individual plans of study and 

course of study



Example of Grade Level Standards

8.2: Students will identify career goals
• Elementary: Students will …

1. Identify goals
2. Develop a plan to achieve their goals

• Intermediate School:  Students will … 
1. Identify challenging goals
2. Develop a multi-stepped plan to achieve their goals  

• Middle School: Students will …
1. Identify challenging goals and develop a plan to achieve goals
2. Develop and implement an Individual Plan of Study that prepares the student for career success
3. Recognize the balance of school, home, and career

• High School: Students will …
1. Assess and modify Individual Plan of Study to meet career goals
2. Select coursework that is related to career interests
3. Identify how economic, personal, and societal factors influence career goals

https://docs.google.com/document/d/1AZUZ7W_rgubO2W8_KzofjzH6oEWmPDQd419ABqfOe5k/edit?usp=sharing


3.Develop a timeline that outlines the 
process for implementation

1. Halstead 

2. Emporia, Career Cruising

3. KSDE Guidance Activity (Career 
& College) List

https://docs.google.com/spreadsheets/d/1ipe7rj7rTBt3jPO8C5Jpz4O2iM8eUQkLP2dG2hGzZzk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1woWds4ED6VIvfK3fR_EhGaQYYUXZ0PvM4j7IMMU87Ns/edit?usp=sharing
https://drive.google.com/file/d/0B14JfVRCNITOSzh2Ry02Mk5sWEk/view?usp=sharing


4.Establish an IPS team of administrators, teachers 

and counselors who will initiate and implement the 

program



4.Establish an IPS team of administrators, teachers 

and counselors who will initiate and implement the 

program

Small, empowered teams

Size of team:  3 to 5 members who collectively have the knowledge of the 
process

~know the supports available to promote teacher competency

~understanding of best practices

~use a plan, do, evaluate, reflect model for implementation

~willing to participate and promote a system change



“If there are more than two pizzas in the room 

for lunch, then the team is too big.”

-Jeff Bezos, CEO of Amazon.com



STAFF, FAMILY & 
COMMUNITY



STAFF ENGAGEMENT

Learning opportunities, professional development, and career progression are the top 

drivers for employee satisfaction.

• Develop a culture of support and learning.

• Give staff time to learn.

• Rewarded (certificates, badges)

• Give time to play, rest, relax

• Example:  Retail environment

– Empowered, cross-trained

– Unempowered– ask someone else



Staff Engagement
Establish Vision, Purpose, & Transparency 

• Strong sense of purpose

– Define your success through the eyes of the students,  & stakeholders. (climate survey)

– Mission driven (Establish school policies regarding IPS)
• When you offer people a mission & purpose greater than financial return, you 
attract passionate individuals who want to contribute.
• NASA story

•Rapid, open, transparent communication

– The good, the bad, the ugly (don’t manage the truth)

•Invest in people

– Regularly meet, provide feedback, spend money in learning, genuinely care about each 

individual. (get the pulse)



FAMILY ENGAGEMENT

Create a plan that includes deliberate distribution of information regarding the IPS 
in multiple ways--

8th Grade Parent Night Student-Led Conferences

Parent Portal Access (Career Cruising) Counseling Website

Parent Signature on IPS Skylert Messages

High School Open House Newsletter



http://www.ksde.org/Portals/0/CSAS/CSAS%20Home/Plan_Of_Study/Family%20IPS%20Resource.pdf?ver=2016-09-15-160508-253


EVALUATION OF THE 
PROCESS

• Graduation rate

• Attendance rate

• Positive School Climate

• Workforce entry

• Increased attendance and retention in Post-secondary 

• Certifications, credentials, CTE Concentrators

• Evidence-based instructional strategies that support CCR

• Usage & completion rate

• Connection to Peers

• Connection to Adults

• Self-Advocacy

• Personal Growth



RESOURCES

• Intrinsic Institute
• CEEA – Culture of Excellence & Ethics 

• Research Collaboration 
• Practices by Rural Schools That Produce CCR Graduates

• Gallup Student Poll
• KSDE IPS
• Career Resources for IPS (KSDE)

http://intrinsicinstitute.com/
http://www.excellenceandethics.org/schools.php
http://researchcollaboration.org/page/CCCFramework
https://drive.google.com/file/d/0B14JfVRCNITORHBjdUhwb1BpVVU/view?usp=sharing
http://www.gallupstudentpoll.com/home.aspx
http://www.ksde.org/Agency/Division-of-Learning-Services/Career-Standards-and-Assessment-Services/CSAS-Home/Individual-Plans-of-Study-IPS-Student
http://www.ksde.org/Agency/Division-of-Learning-Services/Career-Standards-and-Assessment-Services/Content-Area-M-Z/School-Counseling/School-Counseling-Resources#POS


Contacts

Jodi Grover
ESSDACK Consultant
Cheney Career & College Director USD 268
jodigrover@essdack.org
Twitter:  @jodigrover

Jana Wedel
Director of Career and College Advisement
USD 440 Halstead-Bentley
jwedel@usd440.com
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mailto:jwedel@usd440.com
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