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A NEW Vision for Kansas….

Kansas leads the 
world in the success 
of each student..
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Student Achievement does not always 
equate to Student SUCCESS!

Creating a Vision for Kansas



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

Kansans CAN
A Successful Kansas High School Graduate has the

• academic preparation,
• cognitive preparation,
• technical skills, 
• employability skills and
• civic engagement

to be successful in postsecondary education, in the 
attainment of an industry recognized certification or in the 
workforce, without the need for remediation. 
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Creating a Vision for Kansas

State Level Outcomes will drive our Vision!
 High School Graduation Rates
 Post Secondary Completion/Attendance
 Kindergarten Readiness
 Individual Plan of Study Focused on Career Interest 
 Social/Emotional Growth Measured Locally



Kansas leads the world in the success of 
each student..

Kindergarten 
Readiness

Individual Plans 
of Study

Civic Engagement
Teacher/Leader 

Evaluation

KESA
Kansas Education System Accreditation 

Social Emotional 
Character 

Development

Ambitious Long-
Term Goals

Educator Equity

Post Secondary 
Measures

Graduation Rates
Every Student 
Succeeds Act 

(ESSA)
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The Five Rs

KESA
Educational Framework



KANSAS STATE DEPARTMENT OF EDUCATION | www.ksde.org

KESA Process

10



Staggered Implementation and Completion Timeline







Building Leadership Team
Collaborate with the Building Site Council 
and District Leadership Team to determine 
and participate in the work of improving 
student learning through quality participation 
in the accreditation process



Building Site Council
Collaborate with the BLT to determine and 
participate in the work of improving student 
learning through quality participation in the 
accreditation process 



When did Site Councils begin?

In 1992, the Kansas legislature enacted 
K.S.A. 72-6439, a state statute that 
instituted the Quality Performance 
Accreditation (QPA) system.  



What is the current focus of 
your leadership team(s) and 
building site council(s)?

How could they be involved / 
more involved in the 
process?





Needs Assessment 
Options



Making Connections
Surveying:

Staff, Results
Kids, Results
Parents, Results

Carousel Activity
Strategic Plan Linked to Rubrics
Shortened Rubric Review with Results



How is your district currently 
conducting their needs 
assessments and/or helping 
groups understand the 
district’s focus?









How could foundational 
structures document, and/or 
detailed KESA document be 
used in your system as a 
resource to inform various 
groups?



Thank You!
Dr. Brian Jordan

Assistant Executive Director 
Leadership Services, KASB

bjordan@kasb.org
(785) 273-3600

Mr. Michael Koonce
Director of School Improvement 

Services, Greenbush
michael.koonce@greenbush.org

(785) 690-7089

Questions

mailto:bjordan@kasb.org
mailto:michael.koonce@greenbush.org

	Leadership Readiness for KESA and Kansans Can
	Slide Number 2
	Creating a Vision for Kansas
	Kansans CAN
	Creating a Vision for Kansas
	Kansas leads the world in the success of each student..�
	Slide Number 9
	KESA Process
	Staggered Implementation and Completion Timeline
	Slide Number 12
	Slide Number 13
	Building Leadership Team
	Building Site Council
	When did Site Councils begin?
	What is the current focus of your leadership team(s) and building site council(s)?���How could they be involved / more involved in the process?�
	Slide Number 18
	Needs Assessment �Options
	Making Connections
	How is your district currently conducting their needs assessments and/or helping groups understand the district’s focus?
	Slide Number 22
	Slide Number 23
	Slide Number 24
	How could foundational structures document, and/or detailed KESA document be used in your system as a resource to inform various groups?
	Questions

