Grow * Adapt

Lucas Shivers

Kansas Leadership Center Field Guide



http://kansasleadershipcenter.org/resources



http://bit.ly/1wsZnzF

Good vs. Great

- Read this article and
buit l d a OT
o0Good vVvs.
educators.

- Add to the list with
your personal
experience.

- Compare and discuss
In pairs.



http://grantwiggins.wordpress.com/2012/11/27/good-vs-great-teachers-how-do-you-wish-to-be-remembered/

Democratic process from students on
throughout the system--meaningful role
in decision making

Digital citizenship
Student ownership of learnin

What Makes Schools Great : P : 9
Teachers are viewed as an investment-

lear m rable mission that i nt-centered. w o : )
Clear measurable mission that is student-centered organization willing to reinvest in

Failure is accepted, celebrated and encouraged. teachers (and students): instead of







N you think about the
our profession, what
concerns you the most?

What makes progressdifficult ?




Personal Passions/Defining The

- Educational Leadership

- Sustainability/STEM Instruction
- Underdog Students




Leaders Who Leaders Who
Develop Followers | Develop Leaders

JOHN C. MAXWELL

XV YOLX IRme) Need to be needed Want to be succeeded

BANMERA R
WAL ATAART N ANAL Focus on weaknesses Focus on strengths
AEATRELLE

Over I MILLION Treat people the same Treat people differently
CorigsSoLn

Hoard power Give power away
FINEREnA i
T St Spend time with others Invest time in others
Grow by addition Grow by multiplication

Affect only the people Affect people beyond their
they touch personally own reach

T H E 2 1 I R R E F U T A B L E THE FIRST DUTY OF A LEADER IS TO BUILD MORE LEADERS

LAWS OF | mmms

People follow you because of who you are
and what you represent.

LEADERSHIP e p—

People follow because of what you have done for them.

1

Production

Follow Them

People follow because of what you have done for the organization.

t

N Permission
/ “

and People Will

People follow you because they want to,

1

1 Positiqn

Follow You

People follow you because they have to.

FOREWORD BY Z1GC Z1CLARK




#1 Bestselling Author of
The 7 Habits of Highly Effective People

Stephen R.
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HABIT

From Effectiveness
to Greatness
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LEVEL 5 ﬂlﬂ WHO .. (DIIOIT THE umsmoo CUETURE OF IKHUIMY
LEAD! WHA™ BRUTALECTS  CONCEPT  DISCIPLINE
O!S(IPUNED P[OPLE DISCOPLINED THOUGHT OISCIPUMED .\(TIDN
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LEVEL 5 EXECUTIVE
Builds enduring grestness through s paradoxical blend of
personal humility and professional will,

LEVEL S

EFFECTIVE LEADER

LEVEL 4 Catalyzes commitment to and vigorous pursuit of clear
and c lling visian, stimulating higher perfarmance
standards

COMPETENT MANAGER
COrganaes people and resources toward the effectve and
efficient pursuit of predetermined objectives.

LEVEL 3

CONTRIBUTING TEAM MEMBER

LEVEL 2 Contributes Individual capabifities to the achsevement of
group objectives and works effectively with othars in a
Lroup setting

HIGHLY CAPABLE INDIVIDUAL
LEVEL 1 Makes productive contributions through talent,
knowledge, skfls, and good wark habits.



FOR THE

COMMON
GOOD

Redefining
Civic Leadership

DAVID D CHRISLIY
oad
ED O'MALLEY




Cupeigited Sty ol

multipliers

HOW THE BEST LEADERS
MAKE EVERYONE SMARTER

THE 5 DISCIPLINES OF THE MULTIPLIERS

Diminisher Multiplier
The Empire | Hoards resources and The Talent ‘:;:;af:‘sc:':: :::::;'::z:
Builder underutilizes talent Magnet point of contribution
The Creates a tense environment The Creates an intense
T t that suppresses people’s Liberat environment that requires
YASRY thinking and capability LAY people’s best thinking & work
The Gives directives that showcase The Defines an opportunity that
Know-1t-All | how much they know Challenger | causes people to stretch
The Decision Makes centralized, abrupt The Debate | Drives sound decisions
decisions that confuse the A
Maker arganization Maker through rigorous debate
The Micro | Drives results through their The 2:::;:::;::‘?: :&::2
Manager po'sona' involvement Investor invests in their SUCCess

LIZ WISEMAN | with GReG McKeow

FOREWORD BY § EPHEN H. COVEY
Sy e Mxterinl
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HOW THE GCSPEL TRANSFORMS THE
WAY YOU GET THINGS DONE

MATT PERMAN







Hot, Flat,
«nd Crowded
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AUTHOR OF THE #1 BESTSELLER,
Emotional Intelligence

DANIEL
GOLEMAN

TOW KNOWING THE HIDDEN
IMPACTS OF WHAT WE BUY
CAN CHANGE EVERYTHING

:LULOGICAL
INTELLIGENCE



WITH ANNIE LEONAR




“This book is an absolute must-read for parents.” — Tic Boson Globe

Last Child
in the Woods

Saving Our Children

o' I83 A " 8 o PRV
Irom Nature-penct

RlChal d Louv



FTM EXTRAORDINARY INSPIRATIONAL STORY

THi #1 NATIONAI AND INTERNATIONAL BISTSIIITRS
CLLEBRATING AORE THAN © YEARS ON 1THE Nolw' YORU TINESEISISERTRES
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DAVE PELZER




EMMA DONOGHUE

“Utterly gripping, . . . A heart-stopping novel. . . .
Room is a big wow,"”
—San Francisco Chronicle

“One of the best books of the year. . . . A riveting,
powerful novel. . . . Impossible to put down.”
—8oston Globe




NEW YORK

NINE




The Good-to-Great Matched Pair Research Method

Good-to-Great Cases

)

What principles explain the difference?

J

Good, not Great Comparison Cases

Inflection Point
Good, not Great

Matched-pair Selection
(Comparable cases at the
moment of inflection)



Three Cirdles of the Hedgehog Concept

AHdg!;C al to be the best, a strategy
° = 4 \// bum: z:b»bzpnzbnm:

It n understanding of what y n be the be

‘_J ) Yho dl'.tun-:tu».:n is ,:b'.ulurc!y rvu:ml al
\ Be The Best |

e st In
ﬁ \ The World At

- http://www.Jimcollins.com/media_topics/h
edgehogconcept.html#audio=39 o

, ( --.\
Q! The Hedgehog Concept ‘,

- http://www.]imcollins.com/tools/diagnosti
c-tool.pdf - pg 11

- Four years to get a HC, 7 years to build
momentum to go from Good to Great obe
ready for the long haul!


http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf

Grit

- Tendency not to abandon tasks in the
face of obstacles. Perseverance,
tenacity, doggedness. Not seeking
something fresh because of novelty.

Not ol ooking for a

- Follow-through, oOevi dence
purposeful, continuous commitment to
certain types of activities versus
Ssporadic efforts 1In
Willingham (1985)






http://www.sas.upenn.edu/~duckwort/images/12-item Grit Scale.05312011.pdf

Leaving a higflying job In
consulting, Angela Lee



http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit.html




Grit

- Across nine different colleges, controlling for
SAT scores and high s&¢
best predictor of who would graduate with
academic honors.

-Moreover, Ogrito was th
whether a student would be elected or
appointed to a leadership position in college or
whether a student would make a significant
accomplishment in science, art, sports,
communications, organization, or some other
endeavor




Grit predicted performance better than self -discipline

Final Round as a Function of Grit, Verbal IQ, or Self-
Discipline

Grit
—— Self-Discipline
Verbal IQ
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