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Presentation Notes
My name is RV and I coordinate a FL program at Curtis Middle school. I’m here to share with you how we establish our program and what we are doing. If you see the program it has been labeled as ‘share” so do not expect to “learn” a lot, but to hear about the same things you are doing or planning to do in your programs. So blame Jane for bringing me here, because she though we were running a program with success…I do believe though, that there’s still much to do. 


WHO DO WE HEP?
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When  I was hired to develop this program I was given office material, a phone line and a small shared space so we can engage families and make them participate. Have you ever been in that situation?  I read all the grant material and saw that they wanted parents to be engaged and to develop classes for ESOL parents. I asked myself who do we want to help? Students, parents, teachers? I dream big…I want to help everybody…With a Family Engagement/Literacy Program we help parents to be involved parents, that helps students; helping them both we help families…and families are the cells that form society. Nothing new…I told you!  


PARENTS ARE THE FIRST
EDUCATORS ...

* ...BUT...
*THEY NEED TOOLS

* THEY HAVE BARRIERS
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Presentation Notes
Let’s begin with parents: they are the responsible of the education of their children. You know, though, that children do not come with an instruction manual. We need to develop our own manual, and for that we need tools that help us. Parents also have barriers that prevent them from acquiring these tools. 
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Parents need many tools to develop their own manual of instruction to raise children successfully. Maybe they need to learn about discipline, about nutrition, about finances at home or maybe they need to discover the school culture, which is not the same as when they went to school or were in their countries, or  maybe they need to be offered opportunities to volunteer because they want to help but don’t know how. 
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But there are barriers that prevent them to acquire these tools, being the language the main one. Parents want to learn, but they are limited because they have other children to take care of. So childcare became a need. We also talk a lot about good customer service all the time, but we don’t realize who our clients are. This is something I would like to insist.  A parent needs to feel welcomed to participate. We need to smile, we need to anticipate needs, as in any other business, we need to care about our clients. We need to pay attention to them and try to help to solve the problem, not to make more problems for them. And sometimes all the regulations that we have, may seem simple to us, but they are difficult for  people that are not in the system. Let’s try to solve any situation, let’s be willing to collaborate among ourselves in benefit of our parents. I hear a lot of “I don’t know” that may be interpreted “That’s your problem. I don’t care”. We have to very sensitive with the message we sent and how it can be interpreted, even in our own language. Body language is very important. And all this relates not only to the family engagement people, but to all the staff. 


WHEN PARENTS ARE
INVOLVED ...
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This part we know well. READ. The issue is how to make parents involved! 
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Let’s see the outcomes of parents being involved. It is difficult to see how society can be impacted as a whole, but if we add up all of our efforts, we can do it. 


FAMILY ENGAGEMENT
PROGRANM DESIGN

* Have clear goals and objectives

* Intensity of services

e Begin where the parents are

e Sound adult education practices

o Quality Staff

 Collaboration

e Good rapport/ Good customer service
e Cultural sensitiveness



FUTURE CURTIS IENTS
TOURING THE BUILDING
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When we began working in the project, the first thing to do was an inventory of the barriers that did not allow parents to come to school and the main one was: CHILD CARE for the little ones. Since then, in any activity we provide child care services and in this way parents are able to participate with their middle schoolers, knowing that the little ones are safe. 
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Another barrier is the low literacy and the language. In our center we provide ESOL classes, GED preparation classes, computer classes, citizenship classes and preparation for the naturalization test and parenting classes. This class here is the ESOL class and the students are working in their verbs. We use the background and experience that they bring in order to scaffold their learning. We always have in mind that we are not dealing with children and that adults learn in a different way. We also need to consider their literacy level in their own language, so they can transfer what they already know in their own language. If there’s something they don’t know in their own language, it makes more difficult the learning process. That’s why we encourage them to keep reading in their  own language too. 
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Again, as in any other activity, parents need to have a childcare service, because they cannot afford to pay someone to take care of the little ones when they are in classes. 
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Program only for Hispanics? A complaint we have heard many times. Not at all, we include and provide services to any parent of our school or the schools in our feeder pattern. We have Jordanian, Vietnamese and Hispanic parents. Of course the big majority is Hispanic and we all now that this is what we have!


THIS ONE OR
THIS ONE?
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Having little children in our school, helps the little ones to be exposed to printed materials and a literacy environment that will help us in their own eduaction. 


PERFECT PLACE
FOR READING !
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It is much easier when we begin early in life. For many of these kids, the firs encounter with the English language begins here, at school. They also learn how to socialize and are very happy to see their siblings now and then. 
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Presentation Notes
Our program runs from Monday through Friday for two and a half hours. Monday through Thursday we provide ESOL classes, and Fridays we provide parenting classes and also the opportunity to help teachers and staff preparing material, running copies, laminating, stuffing envelopes, etc. In this case our parents are helping our nurse to make ice bags. 
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