











August 2009

» Implemented "PLC's" as part of the
"Chalklines for Success" district

1nitiative

» Training for teachers— None

» PD-based

» Included only math and English
teachers



Spring-Summer 2010

» Spring 2010 - Collaboration,
common assessments, and data
analysis in core subject PLC's
became a part of the LHS School

Improvement Plan

« Researched PLC's on websites and
in professional journals




Summer 2010

e Searched for a PLC manual to use
as a reference

» Began my own PLC manual




August 2010

« Refined "PLC's"

» Training for teachers — once on mission,
vision, and goals

» Included all faculty
» Core class departments were teamed together;

most other groups were random
» Teams made SMART goals - but with no
follow-up







July — August 2C

+ Updated PLC manual to
support the

implementation of true
PLC's




August 2011

» Implemented real PLC’s

 Training for teachers — all teachers once as PD
and ongoing on team-by-team basis that focused
on the PLC process and philosophy; frequent
check-ins with PLC Leaders
Teams were made of departments and mostly by
course; no PE or Special Ed. teams

PLC’s were communicated as non-negotiable

Completed Critical Issues for Team Consideration
each semester

Depth of implementation varied from team to
team




August 2011-October 2011

 Updates were made to the
manual

« Sent manual to Rick
DuFour for feedback in

October 2011




August 2012

 Further refined implementation of PLC’s

 Training for teachers — three meetings of
introduction and gradual release of
responsibility; ongoing with PLC Leaders and
teams on as needed basis

« Will complete Critical Issues for Team

Consideration quarterly

 System for checking products











































Norm Considerations

 Time - Start, end, agenda items

« Preparation

 Speaking

» Cell phones, laptops, other distractions
 Conflict

» Professionalism

» Participation Page 8


















































































































