Building Champions

* Training for Classified staff
* One Day Program

* Up to 250 Participants

* EXof the EXCEL Model

o

* Social Contract & 4 Questions Overvice

What's Next?
Additional opg



Engage

X

X-plore

C - Communicate

E - Empower

L - Launch



Four Questions for Social Contract

1. How do you want to be treated by me (leader)?
1. How do you want to be treated by each other?

2. How do you think | (leader) want to be treated
by you?

3. How do we want to treat each other when there
is conflict?
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Social Contracts

USD 261
ACTIVITIES CONTRACT

We as Administrators, Coaches, and Colleagues
of USD 261, promise to:

. Support each other as teammates in a friendly
and professional manner.

+ Treat one another with mutual respect,
loyalty, honesty and understanding.

+ Give timely constructive feedback to promote
growth, honest and open communication.

+ Show confidence and appreciation in one
another’s professional abilities.

+ Treat one another with integrity.
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