
• Training for Classified staff 

• One Day Program 

• Up to 250 Participants 

• EX of the EXCEL Model 

• Social Contract & 4 Questions Overview 

Building Champions 

What’s Next? 
    Additional opportunities! 



E  -  Engage 

 

X  -  X-plore 

 

C  -  Communicate 

 

E  -  Empower 

 

L  -  Launch 

ExceL 



1. How do you want to be treated by me (leader)? 

 

1. How do you want to be treated by each other? 

 

2. How do you think I (leader) want to be treated 
by you? 

 

3. How do we want to treat each other when there 
is conflict? 

Four Questions for Social Contract 
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