W T i_,,;_ ER INDUCTION
& MENTORING PROGRAM

' ansmg Eleme fary School
Vickie Kelly
Tim Newton




‘mation about LES



Presenter
Presentation Notes
Picture of LES, Background information about our school to include demographics, size of our staff, number of kids, changes in demographics, information about our teaching staff.  Discuss dynamics, sped staff, new teachers, career teachers.


j‘mgl fference Between
Viel tormg & Induction

vival and support

S O 1a sing <
yther teachers

or or shares a mentor
 mentoring as an isolated phase

1 Limited resources spent

@ Reacts to whatever arises
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Use information on page 45 - Wong


Ihe Difference Between

Me ntorlng & Induction
C nductlon

ional and career learning

51 ultiple suy

ya
1 |

people and administrators

on is a life long professional development

= An extensive, comprehensive, and sustained induction
~ program

@ Acculturates a vision and aligns content to academic
standards




What is Teacher Induction?

a process, a comprehensive,
tained professional
elopment process that is organized by a
ool (district) to train, support, and retain
teachers. |

An inc uct10n program helps keep new teachers
~ teaching and improving toward increasing
~ their effectiveness.

(Harry K. Wong, 2004)



Presenter
Presentation Notes
Did not have a need for an induction program the first year.


Why Have Both an Induction &
Vientoring Program?

1g component is essential to many
ams (Serpell and Bozeman,

 teachers” needs are so varied and

ediate that the appropriate combination of
ertise, experience, and cultural background
is unlikely to reside in one mentor who is

available when needed (Schlager, Fusco, Koch,
Crawford, and Phillips, 2003).
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Presentation Notes
Mentoring is an important component to many induction programs. (Serpell and Bozeman (1999)

Many mentors are assigned to respond to a new teacher’s day-to-day crises and provides survival teaching tips.  Mentors are a safety net for new teachers.

Mentoring alone fails to provide evidence of the connection between well-executed professional learning communities and student learning.


wny' Do We Need Induction?

ourpose of any school is the success
- of its students.

earch confirms that teacher and teaching

ity are the most powerful predictors of student
2ss. (Darling-Hammond & Youngs, 2002).

en who had the most etfective teachers 3
years in a row posted academic achievement gains
that were 54 % higher than the gains of children
who had the least effective teachers 3 years in a
row. (Sanders, 1996)



Presenter
Presentation Notes
Studies that use value-added student achievement data have found that student achievement gains are much more influenced by a student’s assigned teacher than other factors like class size and class composition.

Effective teachers manage to produce better achievement regardless of which curriculum materials, pedagogical approach or reading program is seleted (Allington, 2003)

Hanushek, Kain, and Rivkin (2001) found that the magnitude of the teacher effect is striking.  Based on research in Texas, the importance of having an effective teacher instead of an average teacher for 4 or 5 years in a row could essentially close the gap in math performance students low-income and high-income households.

Teachers need from three to seven years in the field to become highly skilled (Huang, 2009).




Why Do We Need Induction?

achievement can be assured by
nstruction.

- keeps a good teacher are structured,
ined, intensive professional development
rams that allow new teachers to be
observed by others, and to be part of networks
where all teachers share, grow, and learn to

- respect each other’s work.
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Presentation Notes
Studies that use value-added student achievement data have found that student achievement gains are much more influenced by a student’s assigned teacher than other factors like class size and class composition.

Effective teachers manage to produce better achievement regardless of which curriculum materials, pedagogical approach or reading program is seleted (Allington, 2003)

Hanushek, Kain, and Rivkin (2001) found that the magnitude of the teacher effect is striking.  Based on research in Texas, the importance of having an effective teacher instead of an average teacher for 4 or 5 years in a row could essentially close the gap in math performance students low-income and high-income households.






What the Research Says

ive induction proves most

bing good teachers in the

n. s demonstrate that

teacher ot rate

throv ensive a

ination of high-quality mentoring,
ssional development and support,

duled interaction with other teachers in the
)] and in the larger community, and
formal assessments for new teachers during at
least their first two years of teaching.

- T. Smith and R. Ingersoll.
(2004)




f“gm,),m- ts of a Successful
Induction Program




ired, comprehensive, rigorous,
itored

defined roles o dership personnel:
avelopers, administrators, teachers,




=

Jrofessional Learning

essional learning and delivering
essionalism to their teachers

anized, sustained professional
lopment system using a variety of

10ds

'@ Induction programs should be one phase or
part of a total lifelong professional learning
process, with many components in the
induction and greater professional learning
process.




- Collaboration
ning communities where every one,
s as well as veteran teachers, gain

ynstrate |
individual re
nsibility as well.

ality teaching becomes not
nsibility, but a group

) -
’

networks that create learning communities.

'® Treat ev ery colleague as a potential valuable
~contributor.

= Turn ownership of learning over to the learners in

study groups.
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Presentation Notes
In U.S. schools isolation is common and a complaint among new teachers.


nts of Successful
ju ¢ uctlon Program

induction before school starts

essional development through
iod of 2 or 3 years

study groups in which new teachers can network
te a strong sense of administrative support

entoring component into the induction process

= Present a structure for modeling effective teaching
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I added this slide


mpact of Induction Program

e ring community

S 11 ing learning communities
colleague is a va uable contributor
rship of learning

1 Demonstrate that quality teaching becomes not
just an individual responsibility, but a group
responsibility as well




Adiministrator's Role in Induction

ng and supporting teachers
le teach well are at the heart
rincipal’s job. '

nn Stuart, Principal, Cambridgeport School, Cambridge, MA




ing. lementary School’s
H|r|ng Process

ationships with Universities
S

ning process

o observations

ews with references

On-site interviews, tour of facilities, interactions
- with current staff

m Recommendations




P‘f]gj'f School Starting

New Teachers Receive
Pads / Dropbox)

1t Plan

Student Handboo
e & Password

arriculum Materials
&

Pacing Guides

m Access to Classrooms




Iementary School’s
Jm duction Program

 prior to school starting
neeting times

 ~_ PLC meetings l
. _faculty meetings

= Weekly meetings with mentors
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Presentation Notes
Add info on topics
Four essential questions
Student achievement
Do not cover day to day survival type of issues


Topics Covered

1s — SIIP, MTSS
Expectations and Philosophy
lals / Pacing Guides

' Improvement Plans
sional Learning Communities
PDP Toolbox
[eacher Evaluation
~ Instructional Practice - Explicit Instruction
= Special Education
= Book Study



Presenter
Presentation Notes
Autism, poverty, changing demographics


Teacher Evaluation

ations and procedures at the
> year

>dule observati

{0 in advance; provide new
ers with copies c

aluation records

_ dards to guide your assessment

iy

I ow teachers set reasonable individual staff
develo

ent goals

..

m Balance formal observations and conferences with
informal observations and feedback




Level System Supports
Induction

tion program and factor the needs of
) decisions made at the school
nprovement issues.

-mentors and new teachers taking into
deration experience, grade level, subject
, proximity, personality, and personal style

@ Provide and hold accountable the mentor-mentee
time for planning, observing, and conferencing




| Induction

tive teachers about the induction
ogquirements.

1 an active suppc

eam around each new

nistrators stay engaged.

@ Assess the induction program through reflection
- from building leaders, new teachers, and Site
- Council (Evaluation of School Programs).




S are assigned students and classes
e to the beginner status.

T 'ed down cle rooms
e classes
| = '. lenging students

o A heavy load of extracurricular assighments
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Class placement
Other responsibilities such as no committee work, or assigning duties, 


slass Placement and Scheduling

1eans that new teachers receive
t allow for:

n time with their mentors for
d other meetings

rovide opportunities to observe and be
bserved by their mentors

o Excuse new teachers from committee
assignments so they can concentrate on first

year tasks of learning their curriculum and
how to teach.




Juestio ns to Think About

i

help new teachers understand the
school?

S & uction program fit into the
ire of the schoo

0 you make yourself accessible?

@ What are some specific things you do to help your
~ first year teachers feel more at ease and more

comfortable?

= Where do you place new teachers?
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Questions for Administrators & Staff Developers to think about
Where do you place new teachers, in a grade level similar to that of their student teaching experiencer or their personal preference?




guestions to Think About

e interview, do you mention anything
tion or mentormg .ogportumtles that
er can take part in:

ther than the formal observations throughout the
ar, do you meet h your new teachers to
uss strengths and weaknesses?

at do you believe are some of the unique needs
1e first year teachers in your building and how
do you meet those needs?

- @ What do you view as the most important role of
the principal in new teacher induction?

= Which of your actions do you believe are most
effective for your new teachers?
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Presentation Notes
Atmosphere of collaboration.


Hrofessional Learning Standards

] 1.

o Design

Implementation

m Outcomes




Questions?




Contact Information

Tim.newton@usc

Lansin lementary School
 -| TAY ary Street
Lansing, KS 66043

(913) 727-1128
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