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Do You Have A De-railed 
System? 

• Is student achievement “off track”? 
• Is your core “fast tracking” at least 80% of 

your students to benchmark? 
• Has your MTSS momentum lost its “full 

head of steam”? 
 
 
If you don’t like the answers to any of these, 

this session is “just the ticket.” 

Presenter
Presentation Notes
With the best of intentions, we realize that it can be easy for a system to begin to drift from where it started.  Listed on this slide are some examples of drift we’ve seen working with teams throughout the state.  During this session, we’ll take a more in depth look at each of these and hopefully get you started back on track if your system needs that push.



Do You Have All the “Bells and Whistles” to 
Get the Job Done? 

• 4 Part Processor 
• Student Grouping Worksheets and Summaries 
• Collaborative Team Progress Planner 
• ICM Review 
• Flowcharts  

 
 
 
 
All resources listed are available under the “Resources” tab 

at:  www.kansasmtss.org 
 

Presenter
Presentation Notes
Before we look at the signs of a derailed system and where to go for support, it might be helpful to see what has changed since your school was trained.  
(Do a quick show of hands as to how recently each has been trained)
Let’s talk about the 4 part processor first, which really demonstrates the science behind reading.



4 Part Processing Model 

Context 
Meaning 

Meaning 
Processor 

Phonological 
Processor 

Orthographic 
Processor 

Phonics 



Do You Have All the “Bells and Whistles” to 
Get the Job Done? 

• 4 Part Processor 
• Student Grouping Worksheets and 

Summaries 
• Collaborative Team Progress Planner 
• ICM Review 
• Flowcharts  

 
 
 
 
All resources listed are available under the “Resources” tab 

at:  www.kansasmtss.org 
 



Grouping Worksheet Format 

 
 

Group 1:  Accurate and 
Fluent 

 

Group 2:  Accurate but 
Slow  

  

Group 3: Inaccurate 
and Slow  

 

Group 4: Inaccurate but 
Fluent 

Presenter
Presentation Notes
Students are initially grouped  for all assessments using the accuracy and fluency data from the universal screening assessment. A Grouping Worksheet such as this generic one that is  used to provide a reasonable and practical way to organize data into four groups to determine the instructional focus for each student.
Using the results of the initial group sort, the collaborative team needs to consider whether the data indicate the need to implement a class wide intervention. Any teacher who has a class with more than 40% of the students scoring in a single group (Groups 2, 3, or 4) needs to deliver the intervention as a class wide intervention during core instruction.    Trying to deliver the same intervention to more than 40% of a class puts too much strain on a system and is an inefficient use of resources.    If additional  support is needed to provide a classwide intervention,  the collaborative team should communicate those needs to the building leadership  team



Do You Have All the “Bells and Whistles” to 
Get the Job Done? 

• 4 Part Processor 
• Student Grouping Worksheets and Summaries 
• Collaborative Team Progress Planner 
• ICM Review 
• Flowcharts  

 
 
 
 
All resources listed are available under the “Resources” tab 

at:  www.kansasmtss.org 
 

Presenter
Presentation Notes
We will look more closely at flowcharts in a few minutes.  Included in your handout packet is the collaborative team progress planner.  Feel free to use this to score your own building.  Recommended in implementation:  to be used at the end of the year and filled out by each member of the collaborative team.  Answers are then compiled to get a big picture look at how the system is doing.  The other tool you see is the ICM Review.  This is to be used with the Innovation Configuration Matrix and is also a good measure of how close your system is to modeling.  (Mention that the labels have changed to match the new accrediation model for Kansas)



Is Student Achievement “Off Track”? 
• “Boarding the Right Train” (Flowcharts)  

Presenter
Presentation Notes
So, where do you look first if students are not making progress?  Are the reds staying red?  The yellows still yellow?  
A common error is not grouping students by the correct skill.  The flow charts were designed to assist teams in avoiding this error.  Let’s walk through one of these.



Presenter
Presentation Notes
This would be the chart used for grades where students are grouped based on Oral Reading Fluency.  (Talk through each of the 4 groups and how a scenario might play out with different students).
Note that at the bottom of each of these, it says curriculum protocol.




Is Student Achievement “Off Track”? 
• “Boarding the Right Train” (Flowcharts) 
• “Fueling the Engine” (Curriculum Protocol) 

 
 

  

Presenter
Presentation Notes
One of the issues that continues to arise is the lack of a curriculum protocol.  Do we have a plan for what materials will be used at each grade level for each of the skill deficits we find in the flowchart?
	If not, leave teachers to have to hunt, create, --chances of this being research-based and systematic are pretty slim.




Elementary Curriculum Protocol Example 

 



Grades 6-12 Curriculum Protocol 
Example 

 



Is Student Achievement “Off Track”? 
• “Boarding the Right Train” (Flowcharts) 
• “Fueling the Engine” (Curriculum Protocol) 
• “Porter Issues”(Instruction) 

• Tier 1 (core) 
• Tier 2 
• Tier 3 
• Explicit 
• “Follow the Time Table” (Instructional time & 

pacing) 
• “Don’t overload the cars” (Group Size) 

 
  

Presenter
Presentation Notes
Look at the last 3 bullets together 



Core Current Recommendations 
 

• Early Reading (Grades K-3) or (K-6) 
• All students 
• 90 minutes of uninterrupted time 
• Fidelity to core curriculum 
• Differentiation 

• Adolescent Literacy (4-12) 
• Content area classes 



Tier 2 Current Recommendations 
 

• Early Literacy (K-3)or (K-6) 
– an additional 30 minutes of targeted instruction 

should be provided beyond the core with 
homogeneous groups of  3-5 student, 3-4 days per 
week 

• Adolescent Literacy (4-12) 
Homogeneous instruction can be provided to groups as 

large as 10 to 16 students for 30-50 minutes per day 
or one class period, 3-4 days  a week 

 

Presenter
Presentation Notes
Instruction at Tier 2 is skill-based for elementary and strategies based for secondary.  



Tier 3 Current Recommendations 
 

• Early Literacy (K-3)or (K-6) 
–  60 additional minutes of instruction beyond the  
    core instruction with homogeneous groups  
    of 1-3 students 

• Adolescent Literacy (4-12) 
– Grades 4-8 small groups of 1-4 students for 50-60 

minutes per day 
– High school small groups of 1-5 students for  
50-60 minutes per day 



Other Important Considerations…. 
• Explicit Instruction (PD opportunity!) 
• Pace of instruction 
• Opportunities to respond 

 



Has your MTSS momentum ever gained its 
“full head of steam”? 
 
• Core beliefs 
• Leadership team  and collaborative team meetings 
• Professional  Development 
• District-level support 
• Over-assessing students 
• Walk through’s 

Presenter
Presentation Notes
Core beliefs—can you locate them?  Do you still believe them?  Do they need to be revised with input from all stakeholders?
Discuss how often the teams should be meeting—look for leadership team agenda in Implementation Systems guide
PD—have you had staff turnover?  Are they trained in all the assessments/curriculum/rationale behind using them?  Do we all need a refresher?
District-level support—it’s vital to have support from the district level.  Several districts around the state are beginning to structure as a district rather than individual buildings….
Assessments can be interesting information—careful to only use those diagnostics needed to determine focus of instruction, not beneficial to use for all students.  (MrI to students needing only an anibiotic analogy)
Support each other through walk-throughs…describe what these might look like when doing a peer walk-through (watching for focus, pace, etc.)







Ways to Get Off Your Caboose: 

Presenter
Presentation Notes
If your school has never been through formal training, this is a great place to start.  



Ways to Get Off Your Caboose: 

Presenter
Presentation Notes
Not only will you find announcements on the home page, but if you click the “resouces” link, you will find all of the structuring and implementation guides, tools, the ICM, briefs, and book studies.  (explain each of these quickly)



Ways to Get Off Your Caboose: 

Presenter
Presentation Notes
Like us on Facebook!  We will keep you up-to-date with links, photos, and pertinent information as it becomes available to us!



Ways to Get Off Your Caboose: 

Presenter
Presentation Notes
Talk about TASN—purpose, links to other projects, big blue button



Contact Information 
• James Baker:  james.baker@greenbush.org 
• Denise Brown:  denise@kansasmtss.org 
 

mailto:james.baker@greenbush.org
mailto:denise@kansasmtss.org
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