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How is this new information for you? 



Almost… but not quite. 



Almost is not good enough

“Almost” doesn’t get the job done. 



Non-Academic Skills 

Character

Curtesy

Integrity

Work ethic

21st Century Skills 

Collaboration

Critical Thinking

Creativity

Communication



OR



“Kids today come to school prepared to learn.”



“New teachers are prepared to deal with the 
behaviors in the classroom.”



“Teachers feel like they have enough time in the 
day to get each child to meet high standards.”



How do we teach the 

non-academic skills? 



Effective Communication
Communicate in a way that is meaningful to your students- 

Acting out/ role play

Provide Visuals

Non-verbal communication- body language

Para linguistics- Tone, Volume and Cadence



Leadership Style

Authoritarian
Permissive

Authoritative

Adaptive
Transformational



Integrated Lessons
Front-Load Behavior Expectations to 
prevent problems

Healthy Relationships

Consistent

Sustainable 



Integrated Lessons

Goal- Clearly stated and measurable

Rationale- What specific problem is this 
going to solve? What is the classroom 
pain point?



Integrated Lessons

Model

Lead

Test



Integrated Lessons

Student Voice
Student Input
Teacher Role
Student Role
Assessment



Integrated Lessons

Range of Behaviors

Positive
Negative

Almost-but-not-quite



video

https://youtu.be/QcQYrEXGJjo


Teachers- How Could You Use This? 
Transitions

Daily Routines
Expectations and Rules

Respect & Empathy
Character development Skills

Specials- Assembly, etc.

How could you creatively integrate 
lessons? 



Administrators-  How Could You Use This? 

Introduce new Initiatives
Communicating with Parents
Communicating with Teachers



Brainstorm- If you could change anything, what 
would it be?

Less chaotic hallways?
Quieter Lunchrooms?
Better Bus behavior?

Respectful Language to each other?
Increase Time on task?

More organized Students? 
More cooperative Students



Let’s Work together!

https://docs.google.com/document/d/1Ac-_f6LjYs6hoeEehbK8HzdFXQytMSbdqC-wDQWbJW0/edit?usp=sharing
https://docs.google.com/document/d/1Ac-_f6LjYs6hoeEehbK8HzdFXQytMSbdqC-wDQWbJW0/edit?usp=sharing

