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NEW DEFINITION OF LEADERSHIP 

 
 A GOOD leader is a problem-solver; 
 
 A GREAT leader inspires & empowers 

others.   
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MARTIN LUTHER KING 
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THE COACHING MINDSET 

 Believe in another’s ability to grow and excel. 
 
 Use intentional language that communicates 

trust and belief in others. 
 
 Recognize that “Advice is Toxic!” 
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TALK WITH YOUR NEIGHBOR 

When have you experienced a  
CONVERSATION which  

inspired and empowered you? 

www.coachingforresultsglobal.com 

5 

copyright CFR Global 2012 



COREY’S STORY 

www.coachingforresultsglobal.com 

6 

copyright CFR Global 2012 



ESSENTIAL SKILLS 

Committed Listening 

Paraphrasing 

            Reflective 
         Feedback 

Positive 
Intent 
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TALK TO YOUR NEIGHBOR 

What insights are you having  
about coaching conversations?   
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KEY IDEAS 

 We need GREAT leaders in our schools. 
 It isn’t about KNOWING or DOING more. 
 It IS about BEING coach-like in how you build 

relationships with others. 
 Having a coach-like mindset & using coaching 

conversations can transform your leadership. 
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FOR MORE INFORMATION: 
 Corey Reese, Superintendent 
 Clifton-Clyde USD 224 
 creese@usd224.com 
 785-446-3444 
 
 Marceta Reilly, Leadership Coach 
 Coaching For Results Global 
 marceta@coachingforresultsglobal.com 
 784-608-8899 
 
 Website:  
 www.coachingforresultsglobal.com  
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