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Presentation Objectives: 

 Examine how five key areas impact overall school 
reform:  staffing, targeted instruction for high-stakes 
assessments, high expectations for behavior and 
grades, community involvement in the turnaround 
process, and environmental changes. 

 Investigate three potential pitfalls:  sympathy for 
staff and students during the radical change process, 
apathy toward favorable outcomes when setting high 
goals, and  short-range planning. 



 East side school 

 Persistent low performance 

 Academic apathy 

 Chronic behavior issues 

 Low daily attendance rate 

 Substandard teaching staff 

Changing the Game 



First steps 

 Awarded a School Improvement Grant in July, 2010 

 Replaced 20+ staff after Year One 

 Increased AP course offerings 

 School-to-Work certificated programs 

 Community-based partnerships 

 One-to-one technology initiative 

 Data-driven collaboration 

 



 Targeted focus on assessment success 

 Building relationships with disengaged students 

 Monitoring instruction with documentation and 
feedback 

 Focused Standards Based Grading Model 

 Constructive professional development 

 Cleaning up the school environment 

 Creating a new community image 



The Game Changers 



         New Rules for Impacting Our World 



School-to-Work Programs 

 CNA onsite program 
 Industrial Robotics Courses 
 Biotechnology Courses 



CNA Onsite Program 



Industrial Robotics Course 



Biotechnology Program 



School Improvement Data     



Attendance 
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Reading Assessment 

2010 2011 2012
African American 61.2% 61.7% 76.1%
Hispanic 61.8% 40.6% 60.5%
White 83.0% 66.7% 80.0%
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Math Assessment 

2010 2011 2012
African American 36.7% 52.6% 64.3%
Hispanic 36.7% 42.4% 54.1%
White 70.5% 75.0% 65.1%
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Discipline 
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82% Reduction in Serious Behavior Incidents 
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Walkthroughs 

 
 What does rigor look like? 
 Challenging unproductive behaviors 







Standards Based Grading 





Data Use     

 Early Warning System  

 7/7 Student Tracker  

 Intervention Tracker  

 Leadership Tracker 

 Administrator Scoreboard 

 





Community Collaboration    

 

 Two SEPTED projects 

 Community Summit 

 Administrator visits to neighborhood housing sites 

 Community garden 

 Community Elders Council 



Planning for Sustainability 

 Building Staff Leadership Capacity 

 Improved Instruction with Research-based Strategies 

 Recurring Professional Development 

 Flexible Technology 

 Motivating Students to Focus on Success 
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