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ESEA Flexibility Waiver 

Early Childhood, Special Education,  
Title Services 

 



School Improvement Process 
 

Tammy Mitchell, Coordinator of School Improvement 
tmitchell@ksde.org  

Timeline & Flowchart  
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YEAR 2 TIMELINE 
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Seven Turnaround Principles 
 

1. Provided Strong Leadership 
 

2. Enable Effective Educators 
 

3. Maximize Learning Time 
 

4. Ensure Rigorous Curriculum 
 

5. Use Data to Inform Instruction 
 

6. Safe and Responsive Culture 
 

7. Family and Community Engagement 
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Five Indicator Categories 
 

1. Leadership & Decision Making 
 

2. Curriculum, Assessment, and Instructional Planning 
 

3. Classroom Instruction 
 

4. Parent, School,  & Community 
 

5. Tiered System (screening, planning, implementation, & monitoring) 
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Additional Support for Priority & Focus 
Schools 

 Federal School Improvement Grants  
 Title I funds reserved by districts 
 Support provided by KSDE through the Kansas 

Learning Network (KLN) 
 KSDE—School Improvement Coordinator Sandy Guidry 
 Network Providers (service centers) 
 Cross & Joftus Consultants 
 District Facilitators 
 Implementation Coaches 
 Kansas Integrated Innovation Team (KIIT) 
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Supports for All Schools 
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Questions? 

Thank you for the work you do on behalf of Kansas 
educators, students and their families! 



For more information visit 
www.ksde.org 

 
 www.ksdetasn.org 

  
or contact us: 

Sandy Guidry  sguidry@ksde.org 
Crystal Davis cldavis@pittstate.edu  

Susan Sipe   ssipe@keystonelearning.org 
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