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Goals for the session 

• Participants will understand the following 
• How district cadres are used to support the core, 

interventions, and assessments 

• How and why cadres are integral to the Student 
Improvement Team process 

• How cadres have provided sustainability for MTSS and 
Professional Learning Communities (PLC) 



Core Beliefs:   
•Every student learns and continually 

achieves to high and challenging 
standards.  
 

•Education includes both social and 
academic competencies. 
 

•The teacher is the most important 
influence on student achievement.  
 

•Everyone has an individual, 
collaborative, and collective 
responsibility for each student.  
 

•Everyone in the educational 
community continually reflects and 
learns in an empowering culture. 
 

•Change is inevitable and necessary; 
our response is intentional.  
      

 

Mission Statement: 
The educational 
community will 
relentlessly empower 
each student to 
succeed through an 
intentional multi-tiered 
system of support 

 

SMSD Strategic Plan for Student Success 

Presenter
Presentation Notes
Related to mission statement:  highlight key words that jump out to you
Core Beliefs second – same process

Dr. Posny references that it starts with dialogue – our district has developed a set of core beliefs and a mission statement that direct our efforts.

Big Picture Items are:
Each student
Academic and behavior
Shared responsibility
Importance of the teacher
Embracing of change



Critical Features of 
MTSS 

Team approach 

Problem-Solving 
Process 

Evidence-based 
practices 

Be
ha

vi
or

 S
up

po
rt

 Academ
ic Support 

Data-Based 
Decisions 



Reading Screening  
and Progress Monitoring   

 Tier Scope Assessment Assessment 
Level 

Administered 
by 

Frequency 

 
Tier I 

Universal 
Screening 

 
 

All  
Students 

 
DIBELS: K-6 

 
 
 

MAP: 3-6 

 
Grade Level 

 
 

Assessment 
software 

determines 
level 

Classroom  
teacher / 

building team 
 
 

MAP Proctor 

Fall, Winter, 
Spring 

 
 
 

Fall 

Tier 2 
Strategic 
Progress 

Monitoring 

 
Some 

Students 

 
DIBELS 

 
Grade Level 

Classroom 
Teacher / 

Interventionist 

 
Every other 

week 

 
Tier 3 

Intensive 
Progress 

Monitoring 

 
 

Few 
Students 

 
 

DIBELS 

Grade Level 
 

Off grade level 
when 

appropriate 

 
Classroom 
Teacher / 

Interventionist 
 

 
 

Weekly 

Adopted 2007-08 
Rev. 2013 
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Academ

ic Support 

Understanding 
Needs for Differentiation in Core 

Understanding 
Customization  
of Intervention 

How Do We Respond? 



Cadres Support Tier 1 

Core Curriculum 



Wonders Cadre 



Wonders Cadre 

Purpose 
To create a community of  teachers that will  

• deepen their knowledge base  

• provide instructional support and on-going staff  
development    

• help ensure a successful implementation of  the 
Wonders program across all elementary grade levels 

 



Wonders Cadre 

Membership 
• Teachers applied in the spring 

• Interest in ELA instruction 

• Demonstrates qualities of  Teacher Leadership  

 



Wonders Cadre 

Membership 
• Representation 

• All grade levels K-6 

• Reading, SPED, ELL 

• Technology 

 



Wonders Cadre 

Roles and Responsibilities 
• Collaborate with other members of  the training cadre 

• Provide building based teacher leadership and 
instructional support 

• Monitor and review the implementation of  the 
Wonders program 

• Collect and communicate teacher  feedback and 
reflection regarding Wonders instructional practices 

 



Wonders Cadre 

Roles and Responsibilities 
• Cadre members will provide on-going support for staff  on Wonders 

program implementation throughout the 2013-14 and 2014-15 
school years 

• Provide professional development in a variety of  settings 
• building based PD during faculty meetings 

• District Pre-Service/In-service Trainings 

• Facilitate Lesson development 

• Model lessons for coworkers 

• Facilitate Q&A or sharing sessions 

 



Wonders Cadre 

Training of  Trainers 
• Cadre members will have 3 days of  Training of  Trainers 

instruction with a national Wonders trainer 

• Cadre members will meet 6 additional times to be trained on 
additional topic specific PD  

• Cadre members take these PD topics back to their building based 
faculty meetings. 

 



DIBELS Cadre 



DIBELS Cadre 

Purpose 
To create a community of  teachers that will  

• deepen their knowledge base of  the DIBELS NEXT 
assessment protocol 

• provide DIBELS NEXT trainings 

• help ensure a successful implementation of  DIBELS 
NEXT 



Membership 
• Teacher application 

• Reading Specialists 

• School Psychologists 

 

DIBELS Cadre 



Roles and Responsibilities 
• Cadre members will provide on-going support for staff  on the 

DIBELS assessment protocol. 2006 - current 
• Attend DIBELS Mentor training 
• Provide DIBELS professional development 

• Building based PD 

• District Pre-Service/In-service Trainings 

• Newly hired teachers 

• Shadow and model assessment best practices 

DIBELS Cadre 



Secondary PLCs 

District PLCs 
• Purpose – Engage teachers in collective inquiry, research, and 

case studies in order to improve classroom instruction and 
student learning. 

• District PLCs provide an opportunity for continued professional 
growth and require teachers to share information and strategies 
at the building level. 

• District PLC members model a structure for collaboration and 
conversation. 

• District PLCs exist for English 7-12, Communications 7 & 8, 
Reading Expeditions, Creative Writing, and Performance 

• Other ELA courses meet during district late start time (Video 
Production, Journalism, Forensics & Debate) 



Secondary PLCs 

Membership 
• Teacher representatives from each building, in each ELA 

course area, were selected to be a member of  our district 
PLC. 

• High school – teacher representatives are not necessarily the 
department chair. 

• Representatives were selected based on his/her ability to be a 
teacher leader at the building level for the course at that 
grade-level.  



Secondary PLCs 

Roles and Responsibilities 
• Attend quarterly district meetings (half-day). 

• Disseminate information to the building. 

• Model instructional strategies for building-based PLC members. 

• Revise curriculum 

• Update online curricular support documents 

• Problem solve issues regarding curriculum, instruction, and 
assessment 

• Provide input regarding professional development 

 

 



• Focus: Students needing significant intervention or replacement curriculum  
• Time: Varies 
• Grouping: Skill-based small groups 
• Program: What do we do if they don’t?  What do we do if they do? 
  Replacement core and possibly customized targeted skill interventions—Replacement 

 course (i.e. Reading/SEEK replaces communications, Individualized Goals; CTI model in 
 some high schools); Additional Class period (i.e. double math, study skills, Reading 
 Expeditions); Small-group intervention 

• Assessment: Formative assessment on targeted skills with increased frequency (NWEA MAP) 

• Focus: All students 
• Time:   Regular Course Schedule 
• Program: What do we want our students to know? 

  Evidence-based core curriculum & instruction:  SMSD 
 curriculum objectives and adopted textbooks 

• Assessment:   How do we know if they know it? 
  NWEA MAP, Kansas Assessments, teacher created or 

 identified common assessments 
     

• Focus:   Students not  meeting or exceeding course objectives 
• Time: Varies (at-risk study hall, co-taught classes, tutoring, etc.) 
• Grouping:   Students grouped by common skill area or need 
• Program:  What do we do if they don’t?  What do we do if they do? 
  Supplemental targeted skill intervention, differentiation, scaffolding 
• Assessment: Formative assessment on targeted skills (observation, quiz, etc.) 

Professional Learning Communities (PLC) 

How the adults in our 
building work together to 

meet the needs of … 



Vertical Teams 

Purpose 
• Teachers work cooperatively to implement a cohesive, 

vertically-aligned curriculum that ensures skills and 
strategies occur in an appropriate, grade-level progression. 

 



Vertical Teams 

Membership 
• Advanced, Honors, and AP teachers meet with their feeder 

pattern to discuss curriculum, instruction, and assessment. 

• 6th grade teachers are encouraged to attend. 



Vertical Teams 

Roles and Responsibilities 
• Meet monthly or bi-monthly to discuss quality, rigor, and 

relevance in the ELA curriculum particularly for students 
needing academic challenge. 



Cadres Support Tier 2 

Tiered Intervention and 
Differentiation 



Intervention Cadre 



Intervention Cadre 

Purpose 
To create a community of  teachers that will  

• deepen their knowledge base of  the SMSD protocol 
intervention programs  

• help ensure a successful implementation of  SMSD 
protocol intervention programs 



Membership 
• Teacher volunteers 

• Reading Specialists 

• School Psychologists 

• SPED teachers 

 

Intervention Cadre 



Reading Frontline Interventions 
               Strategic                                                   Intensive        

Phonemic 
Awareness 

Wonders 
Intervention 

K-Pals 
 

PALS 

 
 

 
EIR 

 
KEIR 

Alphabetic 
Principle 

Wonders 
Intervention 

K-Pals 
PALS 

REWARDS 

Passport/  
Beginnings 

EIR 
 

Corrective 
Reading 

Fluency Wonders 
Intervention 

Read 
Naturally 

REWARDS 

 
Passport/  

Beginnings 
       EIR Corrective 

Reading 

Vocabulary Wonders 
Intervention 

Passport/  
Beginnings K-EIR 

Language for 
Learning 

*not all buildings 

Comp. Wonders 
Intervention 

 
 

EIR Passport/  
Beginnings 



Roles and Responsibilities 
• Cadre members will attend after school meetings to collaborate around the 

use  of  intervention programs 
• Completed an internal evaluation for intervention programs  

• Consumers Guide for Evaluating Supplemental and Intervention Programs 

• Strengths and weaknesses of  program 

• Suggestions for supplementing and strengthening 

• Make recommendations of  best practices for use of  intervention programs 

• Creation of  common support documents used in SMSD 
• Walk-through observation forms 

• Advanced User PPTs 

• Provide an environment for observations of  intervention programs 
• Building Principals 

• School Psychologists 

 

Intervention Cadre 









Secondary Reading PLCs 

• Reading 7 and 8 
• Teachers collaborate around curriculum, instruction, and assessment 

related to the Voyager Program. 

• Reading Expeditions – High School 
• Teachers are collaborating around the Journeys 3 Program. 
• Teachers receive staff  development around the pillars of  reading. 

• Reading Enhancement – High School 
• Creating a tier 3 approach at the high school for students not 

successful in the Reading Expeditions course. 
• Moving away from test prep and focusing on remediating reading 

deficiencies more explicitly. 



Cadres Support Tier 3 

Intensive Intervention and 
Customization 



Reading/Special Education Meetings 



Reading/SPED Meetings 
Purpose 
To create a community of  teachers that will build capacity 
with 

• Use of  district wide protocol interventions 

• Data-based decision making  

• District data review meetings 

• Use of  the problem solving process 

• Use of  district wide Universal Screeners 

 



Membership 
• ALL SMSD 

• Reading Specialists 

• School Psychologists 

• SPED teachers 

 

 

Reading/SPED Meetings 



Roles and Responsibilities 
• Attend joint meetings five times a year 

• Engage in professional development 

• Collaborate with peers  
 

Reading/SPED Meetings 







Wrap it up 

• Debrief  with a neighbor 

 

• Questions 
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