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Kansas Leadership Center Field Guide 

http://kansasleadershipcenter.org/resources


bit.ly/1wsZnzF  

http://bit.ly/1wsZnzF


Good vs. Great  

 Read this article and 

build a ‘T’ chart of 

“Good vs. Great” 

educators.  

 Add to the list with 

your personal 

experience. 

 Compare and discuss 

in pairs.  

http://grantwiggins.wordpress.com/2012/11/27/good-vs-great-teachers-how-do-you-wish-to-be-remembered/


Good vs. Great 
What Makes Schools Great 

Clear measurable mission that is student-centered. 

Failure is accepted, celebrated and encouraged. 

There is a premium on student voice. 

Designed to meet the needs of the community it 

serves. 

Agile and Organic: Adjusts to meet needs: methods 

meet the mission 

Second order leadership, just in time leadership 

Less time teaching, more time learning and 

collaborating for teachers 

Multiple measures for evaluation 

Feedback from alumni and alumni parents; current 

students/parents 

School’s role in community at large; school “of 

community”, school build community 

Students as teachers of each other, teachers, parents 

Non silo-ed 

Students feel happy, safe and cared for-- importance 

of social curriculum 

 

 

 

Democratic process from students on 

throughout the system--meaningful role 

in decision making 

Digital citizenship 

Student ownership of learning 

Teachers are viewed as an investment-

organization willing to reinvest in 

teachers (and students); instead of 

being punitive 

Coaching form of evaluation for 

meaningful feedback that includes 

teacher feedback 

PD--Teachers teaching teachers  

Teachers/Admin also feel sense of 

belonging, feel work is significant and 

that they are significant WITHIN that 

(Mindset) 

If everyone is working in service of 

community, then everyone working in 

service of one another 

Don’t mandate outcomes -- instead 

protect & serve the mission 

Involve students in process or in 

designing what is needing; involve 

students in interviewing other students 

for charter 



Lucas Shivers 



When you think about the 

future of your profession, what 

concerns you the most? 
 

What makes progress difficult? 
 

 



Personal Passions/Defining Themes 

Educational Leadership 

Sustainability/STEM Instruction  

Underdog Students  



 



 



 



 



 



 



 





 



 



 



 



 



 



 



 

 http://www.jimcollins.com/media_topics/h

edgehog-concept.html#audio=39 –  

 http://www.jimcollins.com/tools/diagnosti

c-tool.pdf - pg 11 

 Four years to get a HC, 7 years to build 

momentum to go from Good to Great – be 

ready for the long haul! 

 

http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf


Grit 

Tendency not to abandon tasks in the 
face of obstacles. Perseverance, 
tenacity, doggedness. Not seeking 
something fresh because of novelty. 
Not “looking for a change.” Cox (1926) 

Follow-through, “evidence of 
purposeful, continuous commitment to 
certain types of activities versus 
sporadic efforts in diverse areas” 
Willingham (1985) 

 

 



Grit Scale 

How do you rank on the scale?  

http://www.sas.upenn.edu/~duckwort/images/12-item Grit Scale.05312011.pdf


TED Talk 

Leaving a high-flying job in 

consulting, Angela Lee 

Duckworth took a job teaching 

math to seventh graders in a 

New York public school. She 

quickly realized that IQ wasn’t 

the only thing separating the 

successful students from those 

who struggled. Here, she 

explains her theory of  “grit” as a 

predictor of  success. 

 

http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit.html


West Point Cadets 

National Spelling Bee 



Grit 

 Across nine different colleges, controlling for 
SAT scores and high school GPA, ‘grit’ was the 
best predictor of who would graduate with 
academic honors.  

 Moreover, ‘grit’ was the single best predictor of 
whether a student would be elected or 
appointed to a leadership position in college or 
whether a student would make a significant 
accomplishment in science, art, sports, 
communications, organization, or some other 
endeavor  



 
Grit predicted performance better than self-discipline 

Final Round as a Function of Grit, Verbal IQ, or Self-

Discipline
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http://www.flickr.com/photos/michaelgrahamrichard/460317586/
http://www.flickr.com/photos/michaelgrahamrichard/460288716/


 



 



 



 



Want to develop a growth mindset?  

1. Deconstruct: Break down 

large problems into smaller 

tasks. 

2. Evolve: Learn from your 

mistakes. 

3. Persevere: Persist in the 

face of setbacks. 

 

 



 



KLC LEADERSHIP PRINCIPLES 

 



Adaptive vs. Technical Challenges 

Adaptive 

Problems that 

resist easy 

solutions 

where new 

learning is 

needed. 

Technical 

Known 

remedies and 

expertise can 

be applied. 



KLC Competencies 

Diagnose Situation 

Manage Self 

Energize Others 

Intervene Skillfully 



































Article  

 Report 

http://www.edutopia.org/blog/true-grit-measure-teach-success-vicki-davis?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=011514%20enews%20%28actives%20AB%2030percent%206-9%20AM%2040K%20throttle%29%20grit%20A&utm_content=&spMailingID=7758040&spUserID=MjcyNzg2MzExNTcS1&spJobID=114469927&spReportId=MTE0NDY5OTI3S0
http://www.educators4excellence.org/latruegrit


Thank you! 
Lucas Shivers 

lucass@usd383.org  
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