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Good vs. Great

e Read this article and
build a ‘T’ chart of
“Good vs. Great”

eC

o Ad

ucators.

d to the list with

your personal
experience.

e Compare and discuss

in

pairs.


http://grantwiggins.wordpress.com/2012/11/27/good-vs-great-teachers-how-do-you-wish-to-be-remembered/

Democratic process from students on
throughout the system--meaningful role
in decision making

Digital citizenship
Student ownership of learnin

What Makes Schools Great : P : 9
Teachers are viewed as an investment-

lear m rable mission that i nt-centered. w o : )
Clear measurable mission that is student-centered organization willing to reinvest in

Failure is accepted, celebrated and encouraged. teachers (and students): instead of







you think about the
your profession, what
concerns you the most?

What makes progress difficult?




Personal Passions/Defining The

eEducational Leadership

eSustainability/STEM Instruction
eUnderdog Students




Leaders Who Leaders Who
Develop Followers | Develop Leaders

JOHN C. MAXWELL

XV YOLX IRme) Need to be needed Want to be succeeded

BANMERA R
WAL ATAART N ANAL Focus on weaknesses Focus on strengths
AEATRELLE

Over I MILLION Treat people the same Treat people differently
CorigsSoLn

Hoard power Give power away
FINEREnA i
T St Spend time with others Invest time in others
Grow by addition Grow by multiplication

Affect only the people Affect people beyond their
they touch personally own reach

T H E 2 1 I R R E F U T A B L E THE FIRST DUTY OF A LEADER IS TO BUILD MORE LEADERS

LAWS OF | mmms

People follow you because of who you are
and what you represent.

LEADERSHIP e p—

People follow because of what you have done for them.

1

Production

Follow Them

People follow because of what you have done for the organization.

t

N Permission
/ “

and People Will

People follow you because they want to,

1

1 Positiqn

Follow You

People follow you because they have to.

FOREWORD BY Z1GC Z1CLARK




#1 Bestselling Author of
The 7 Habits of Highly Effective People

Stephen R.
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HABIT

From Effectiveness
to Greatness
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LEVEL 5 ﬂlﬂ WHO .. (DIIOIT THE umsmoo CUETURE OF IKHUIMY
LEAD! WHA™ BRUTALECTS  CONCEPT  DISCIPLINE
O!S(IPUNED P[OPLE DISCOPLINED THOUGHT OISCIPUMED .\(TIDN
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LEVEL 5 EXECUTIVE
Builds enduring grestness through s paradoxical blend of
personal humility and professional will,

LEVEL S

EFFECTIVE LEADER

LEVEL 4 Catalyzes commitment to and vigorous pursuit of clear
and c lling visian, stimulating higher perfarmance
standards

COMPETENT MANAGER
COrganaes people and resources toward the effectve and
efficient pursuit of predetermined objectives.

LEVEL 3

CONTRIBUTING TEAM MEMBER

LEVEL 2 Contributes Individual capabifities to the achsevement of
group objectives and works effectively with othars in a
Lroup setting

HIGHLY CAPABLE INDIVIDUAL
LEVEL 1 Makes productive contributions through talent,
knowledge, skfls, and good wark habits.



FOR THE

COMMON
GOOD

Redefining
Civic Leadership

DAVID D CHRISLIY
oad
ED O'MALLEY




Cupeigited Sty ol

multipliers

HOW THE BEST LEADERS
MAKE EVERYONE SMARTER

THE 5 DISCIPLINES OF THE MULTIPLIERS

Diminisher Multiplier
The Empire | Hoards resources and The Talent ‘:;:;af:‘sc:':: :::::;'::z:
Builder underutilizes talent Magnet point of contribution
The Creates a tense environment The Creates an intense
T t that suppresses people’s Liberat environment that requires
YASRY thinking and capability LAY people’s best thinking & work
The Gives directives that showcase The Defines an opportunity that
Know-1t-All | how much they know Challenger | causes people to stretch
The Decision Makes centralized, abrupt The Debate | Drives sound decisions
decisions that confuse the A
Maker arganization Maker through rigorous debate
The Micro | Drives results through their The 2:::;:::;::‘?: :&::2
Manager po'sona' involvement Investor invests in their SUCCess

LIZ WISEMAN | with GReG McKeow

FOREWORD BY § EPHEN H. COVEY
Sy e Mxterinl
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HOW THE GCSPEL TRANSFORMS THE
WAY YOU GET THINGS DONE

MATT PERMAN







Hot, Flat,
«nd Crowded
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AUTHOR OF THE #1 BESTSELLER,
Emotional Intelligence

DANIEL
GOLEMAN

TOW KNOWING THE HIDDEN
IMPACTS OF WHAT WE BUY
CAN CHANGE EVERYTHING

:LULOGICAL
INTELLIGENCE



WITH ANNIE LEONAR




“This book is an absolute must-read for parents.” — Tic Boson Globe

Last Child
in the Woods

Saving Our Children

o' I83 A " 8 o PRV
Irom Nature-penct

RlChal d Louv



FTM EXTRAORDINARY INSPIRATIONAL STORY

THi #1 NATIONAI AND INTERNATIONAL BISTSIIITRS
CLLEBRATING AORE THAN © YEARS ON 1THE Nolw' YORU TINESEISISERTRES
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EMMA DONOGHUE

“Utterly gripping, . . . A heart-stopping novel. . . .
Room is a big wow,"”
—San Francisco Chronicle

“One of the best books of the year. . . . A riveting,
powerful novel. . . . Impossible to put down.”
—8oston Globe




NEW YORK

NINE




The Good-to-Great Matched Pair Research Method

Good-to-Great Cases

)

What principles explain the difference?

J

Good, not Great Comparison Cases

Inflection Point
Good, not Great

Matched-pair Selection
(Comparable cases at the
moment of inflection)



Three Cirdles of the Hedgehog Concept

AHdg!;C al to be the best, a strategy
° = 4 \// bum: z:b»bzpnzbnm:

It n understanding of what y n be the be

, ( --.\
Q! The Hedgehog Concept ‘,

‘_J ) Yho dl'.tun-:tu».:n is ,:b'.ulurc!y rvu:ml al
Be The Best |

\ e st In
ﬁ \ The World At

e http://www.jimcollins.com/media_topics/h
edgehog-concept.html#audio=39 -

e http://www.jimcollins.com/tools/diagnosti
c-tool.pdf - pg 11

® Four years to get a HC, 7 years to build
momentum to go from Good to Great - be
ready for the long haul!


http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/media_topics/hedgehog-concept.html#audio=39 –
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf
http://www.jimcollins.com/tools/diagnostic-tool.pdf

Grit

® Tendency not to abandon tasks in the
face of obstacles. Perseverance,
tenacity, doggedness. Not seeking
something fresh because of novelty.

Not “looking for a change.” Cox (1926)

¢ Follow-through, “evidence of
purposeful, continuous commitment to
certain types of activities versus
sporadic efforts in diverse areas”
Willingham (1985)
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http://www.sas.upenn.edu/~duckwort/images/12-item Grit Scale.05312011.pdf

Leaving a high-flying job in

consulting, Angela Lee
Duckworth took a job teaching



http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit.html




Grit

e Across nine different colleges, controlling fo
SAT scores and high school GPA, ‘grit’ was the
best predictor of who would graduate with
academic honors.

® Moreover, ‘grit’ was the single best predictor of
whether a student would be elected or
appointed to a leadership position in college or
whether a student would make a significant
accomplishment in science, art, sports,
communications, organization, or some other
endeavor




Grit predicted performance better than self-discipline

Final Round as a Function of Grit, Verbal IQ, or Self-
Discipline

Grit
—— Self-Discipline
Verbal IQ
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The Academic Mindsets

Ba ili

Mindset #1: Growth Mindset #2: Self-Efficacy
« Effort Equals Increased Intelligence and Ability * Believe in Success

* Persist Even with Setbacks * Goals Are Attainable

* Believe in Continued Growth * Must See a Clear Path to Reach Goal

O@.

Mindset #3: Sense of Belonging Mindset #4: Relevance

Feeling of Belonging to the Learning Community * Work Has Value And Purpose
Connect Learning with Social Rewards Value the Skills and Knowledge

* Belonging Equals Engagement, Which Leads to They Are Attaining
Pushing Their Potential Find Work Relevant and Interesting




a7
Fixed Mind-set —— = S

Intelligence is static E %\' QZM

Leads to a desire
to look stmart
and therefore a
tendency to...

Growth Mind-set

Intelligence can be developed

Leads to a desire
to learn and
therefore a
tendency to...



http://www.flickr.com/photos/michaelgrahamrichard/460317586/
http://www.flickr.com/photos/michaelgrahamrichard/460288716/

== Growth Mindset

== Intelligence can be developed

¥
\

Leads to a desire to learn

and therefore a tendancy to ...

If you hold a Growth Mindset, you believe that intelligence can be developed, that the
brain can be grown and strengthened, like a muscle that can be trained. This leads to
your desire to improve,

... embrace challenges

And how do you improve?
First you embrace challenges because you know you'll come out stronger on the other side.

... persist in the face of setbacks

Similarly, obstacles or external setbacks do not discourage you. Your self-image is not tied
to your success or how you will look to others. Failure is an opportunity to leamn and so,
whatever happens, you will win.

... see effort as the path to mastery

As a Growth Mindset individual, you see effort as necessary to grow and master useful skills
and knowledge: you do not view effort as something useless or to be avoided. You are not
tumed away by fears that you might make an attempt, or even work hard, and that failure
is possible.

... learn from criticism

Criticism and negative feedback are sources of information. That doesn't mean that atl
criticism is worth integrating or that nothing is ever to be taken personally. As a Growth
Mindset individual, you know that you can continue change and improve, so negative
feedback is not perceived as being directly about you as a person but rather about the
current state of your abilities.

... find lessons and inspiration in the success of others

You see the success of others as sources of inspiration, information opportunities to learn.
Growth mindset individuals do not view success as a competitive, zero-sum game with others,

As a result, you reach ever-higher
levels of achievement.

All this gives you a greater sense of free will.

As a Growth Mindset individual, you note your improvements and this creates positive feedback loops that

encourage you to continue learmning and improving.

Most people do not have a 100% Growth Mindset or a 100% Fixed Mindset; most of us have some of both.

The good news is that it is possible to change your worldview from Fixed Mindset to Growth Mindset.
GRASMIC 8Y NGEL HOLMES Carol Dweck’s research indicates that both children and adults can be taught to change their mindsets.




Fixed Mindset
Intelligence is static

Leads to a desire to look smart
and therefore a tendancy to ...

People who hold a Fixed Mindset belleve that “we are the way we are”, but that does not mean
that they have less desire than anyone else for a positive self-image. So of course they want to
perform well and appear to be smart.

... avoid challenges

A challenge, by definition, is hard and success is not assured. So rather than risk failing and
negatively impacting their self-image, Fixed Mindset individuals will often avoid challenges and
stick to what they already know they can do well.

... give up easily when faced with obstacles

This same thinking applies to obstacies. The difference is that challenges are things that they can
decide whether to face while obstacles are external forces that get in their way,

... see effort as fruitless or worse

Fixed Mindset individuals ask themselves, “What's the point of working hard and making efforts
if afterwards | might still be on square one?” Their worldview tells them that effort is an
unpleasant thing that does not really pay dividends, and so the smart thing to do is for them to
avoid it as much as possible.

... ignore criticism or useful negative feedback

The Fixed Mindset logically leads people to believe that any criticism of their capabilities is
criticism of them as a person. Useful negative feedback is ignored, in the best of cases, and taken
as an insult the rest of the time. This usually discourages people who are around a Fixed Mindset
individual and, after a while, they stop giving any negative feedback. This further isolates that
person from external influences that could generate some change.

... feel threatened by the success of others

Fixed Mindset individuals see the success of others as benchmarks against which they will look bad.
When others succeed, they will try to convince themselves, and the people around them, that the
success was due to either luck (because almost everything is due to luck in the Fixed Mindset
world), or to objectionable actions. They may try to tarnish the success of others by bringing up
things completely unrelated, (“Yes, but did you know about her ..").

All this confirms a deterministic view of the world. ‘

As a result, they may plateau early and
achieve less than their full potential.

Fixed mindset individuals do not reach their fullest potential and their beliefs feed on themselves,
forming negative feedback loops. They don't change or improve much of the time, if ever, and so
for them this confirms that “we are the way we are"”, CAAPHIC (1Y NIGLL 1KHLMES




(‘;‘% Growth Mind-set
fa 1 Intelligence can be develope

Fixed Mind-set

Intelligence is static

Leads to a desire Leads to a desire
to look smart to learn and

and therefore a thereforea
tendency to.. tendency to.,

CHALLENGES
avoid embrace
challenges challenges
OBSTACLES
~give up ~persistin the
easily faco of setbacks
EFFORT
.see effortas wsee effortas
fruitless or worse the path to mastery
CRITICISM
Jdgnore useful Jearn from
negative feedback criticism
SUCCESS OF OTHERS

~feel threatened
by the success
of others

find lessons and
inspiration in the
success of others

As a result, they may plateau early As a result, they reach ever-higher levels of achievement.
and achieve less than their full potential,

All this confirms a deterministic view of the world. All this gives them a greater sense of free will.

GRAPHIC BY NIGEL HOLMES



ACHIEVEMENT. .
BEING SMART...

A SETBACK OR MISTAKE...
FAILURE..

EFFORT...

SUCCESS...

A BAD GRADE...
FEEDBACK...

THE NEED TOASK FOR HELP...
STEREQTYPE THREAT...

TALENTED PEERS...

means proving you're smart.

means that you're making no mistakes.

leads to loss of confidence.

leads to humdiation.

shouldn't be required if you're smart and takes away
excuses for failure.

ks defined as being the best and is based on talent.

means it’s time to give up.

is threatening, as it provides good or bad news
about precious traits.

indicates a3 weakness or deficiency which should not
be admitted.

is high due to fears of confirming negative stersotype.

become grounds for fesling threatened and jealous.

FIXED MINDSET THINKING GROWTH MINDSET THINKING *

means that you're leaming and stretching.

means that you're confronting a challenge and
making progress.

indicates an area for growth.

means that you're not yet fulfilling potential,

is the path to mastery that makes you smarter,
You get out what you put in.

is defined as working hard to become your best and
is based on motivation.

means it's time to work harder

Is nhoﬁ as it provides useful direction toward
areasto on.

is 3 useful strategy for growth

is low; a stereotype is simply someone else’s
inaccurate view of their abilities.

are a source of inspiration.




Want to develop a growth mindse

1. Deconstruct: Break down
large problems into smaller

tasks.

2. Evolve: Learn from your
mistakes.

3. Persevere: Persist in the
face of setbacks.




KLC MISSION AND VISION

MISSION
To foster civic leadership for healthier
Kansas communities

VISION
To be the center of excellence
for civic leadership development

CORE OBJECTIVES OF KLC PROGRAMS

INSPIRE
We want to inspire participants to care more,
engage more and risk more on behalf of making
their communities healthier places.

EDUCATE
However, we want to educate them on how to engage
more effectively. We are not interested in creating martyrs,
but instead citizens skilled at exercising leadership.

CONNECT
And, we want to connect our participants together
to create strong networks oriented towards improving
the health of Kansas communities.

If you ever lose sight of our programmatic objectives,
just remember INSPIRE, EDUCATE and CONNECT.
It is really that simple.




KLC LEADERSHIP PRINCIPLE
PRINCIPLES

KLC CIVIC LEADERSHIP PRINCIPLES

Leadership is an activity, not a position.
Anyone can lead, anytime, anywhere.
It starts with you and must engage others.

Your purpose must be clear.

It's risky.




Adaptive vs. Technical Challenges

e Adaptive e Technical

Kind of Problem & Locus of Work Type of
Work Solution Work
Definition

Technical Clear Optimize Execution

Technical |
& Adaptive

Requires Stakeholders Experiments & Smart
Leamning Risks




KLC Competencies

¢ Diagnose Situation
®* Manage Self
e Energize Others

¢ Intervene Skillfully




DIAGNOSE

SITUATION




DIAGNOSE SITUATION
Explore tough interpretations

Distinguish technical and adaptive work
Understand the process challenges
Test multiple interpretations and points of view

Take the temperature
|dentify who needs to do the work




A problem
well stated

S a problem
half solved.







MANAGE SELF
Know your strengths, vulnerabilities and triggers

Know the story others tell about you
Choose among competing values

Get used to uncertainty and conflict
Experiment beyond your comfort zone

Take care of yourself




The first
and best

victory IS to
conquer self.




ENERGIZE

OTHERS




ENERGIZE OTHERS

Engage unusual voices
Work across factions

Speak to loss
Inspire a collective purpose

@

@

¢ Start where they are

@

@

¢ (Create a trustworthy process




There are
WO ways
of spreading

ight: to be
the candle
or the mirror
that reflects It.

EDITH WHARTON




INTERVENE

SKILLFULLY




INTERVENE SKILLFULLY

Make conscious choices
Raise the heat

Give the work back

Hold to purpose
Speak from the heart

Act experimentally




lo qare
Sstolose
one's footing

momentarily.
Not to dare
S to lose
oneselt.

SOREN KIERKEGAARD
















Article

e Report



http://www.edutopia.org/blog/true-grit-measure-teach-success-vicki-davis?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=011514%20enews%20%28actives%20AB%2030percent%206-9%20AM%2040K%20throttle%29%20grit%20A&utm_content=&spMailingID=7758040&spUserID=MjcyNzg2MzExNTcS1&spJobID=114469927&spReportId=MTE0NDY5OTI3S0
http://www.educators4excellence.org/latruegrit

Thank you!

Lucas Shivers
lucass@usd383.org
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