
Fostering Academic & 
Personal Excellence 

Fueling Common Core Achievement 



good qualities in high degree 





3 essential beliefs 

1. Excellence is fosterable. 

2. Excellence can be fostered in students. 

3. I can foster it. 



Academic & Personal Excellence 



Academic & Personal Excellence 

academic excellence 

OR 

personal excellence 



COGNITIVE AND SOCIAL SKILLS (THREADS) 

character COLLEGE 
& CAREER 
READINESS 

STANDARDS 
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If it is AND then let’s be as purposeful, intentional as we are with the other “Cs”.



The 8 Keys of Excellence 

a guiding set of principles that create a common language 
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INTEGRITY
Match behavior with values
Demonstrate your positive personal values in all you do and say. Be sincere and real.
FAILURE LEADS TO SUCCESS
Learn from mistakes
View failures as feedback that provides you with the information you need to learn, grow,
and succeed.
SPEAK WITH GOOD PURPOSE
Speak honestly and kindly
Think before you speak. Make sure your intention is positive and your words are sincere.
THIS IS IT!
Make the most of every moment
Focus your attention on the present moment. Keep a positive attitude.
COMMITMENT
Make your dreams happen
Take positive action. Follow your vision without wavering.
OWNERSHIP
Take responsibility for actions
Be responsible for your thoughts, feelings, words, and actions. “Own” the choices you make
and the results that follow.
FLEXIBILITY
Be willing to do things differently
Recognize what’s not working and be willing to change what you’re doing to achieve your goal.
BALANCE
Live your best life
Be mindful of self and others while focusing on what’s meaningful and important in your life.
Inner happiness and fulfillment come when your mind, body, and emotions are nurtured by
the choices you make.



The “X” Factors of Culture Transformation 

expressions 

expectations 
experiences 



culture transformation axiom 

Experiences 
shape our 

Expectations 
which shape our 

Expressions 

The “X” Factors of Transformation 



culture transformation axiom 
flipped 

Expressions 
are shaped by our 

Expectations 
which are shaped by our 

Experiences 

The “X” Factors of Transformation 



The “X” Factors of Culture Transformation 

expressions 

expectations 
experiences 



Doberman sit 

Sit. Sit. Sit. Sit. 

Sit. Sit. Sit. Sit. 

Sit. Sit. Sit. Sit. 



GUIDING QUESTIONS 

• What gives musical 
performers, athletes, 
actors and actresses 
their competitive 
and creative edge?  

• What factors help 
them perform at 
their best? 
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HOME COURT ADVANTAGE 



HOME COURT ADVANTAGE 

safety 
 



HOME COURT ADVANTAGE 

safety 
 

support 
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CURRENT PERFORMANCE 

current beliefs, attitudes 

past experiences 

You can do this. 

This is important. 

I will not give up on you. 

UPGRADED PERFORMANCE 



HOME COURT ADVANTAGE 

belonging 

safety 
 

support 
 



HOME COURT ADVANTAGE 

belonging 

safety 
 

support 
 



Brain Architecture 

amygdala 

working 
memory 

emotion 
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Brain Architecture 

working 
memory 

hippocampus 
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Quantum Learning 
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