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SECD Standards & the 11 
Principles 
• District formed SECD Task Force 
• Serves as a guideline for 

implementing standards 
• SECD standards are what, 11 

principles are how 



What About the 11 Principles? 

• Building Leadership Team evaluated us on the 11 
Principles of Effective Character Education 



VCIS Core Values 

• 11 Principles Survey Results 
• Results 

• 1 = Lacking Evidence 
• 2 = Good 
• 3 = Highly Effective 
• 4 = Exemplary 

• Before Core Values- Avg. 2.4 
• After Core Values- Avg. 3.3 



Why Core Values? 

• Think of your favorite song…. 
• …now sing it! 

• Now everyone sing YMCA… 
• Recognized that everyone needed to be on the 

same page 
• Core beliefs in isolation 



Core Value Creation Process 

• Done with students as a homeroom activity 
• Each homeroom submitted their top 4 

• Staff reviewed and chose the most important core 
values during a staff meeting 

• Surveyed parents to see what they valued 
• Came up with a  motto that was easy to remember 
 







Core Values 

• “It’s not hard to make decisions once you know 
what your values are.” -Roy Disney 

 
• What are your values? 

• Write down 8 values that you feel are 
important. 

• Write down 4 performance and 4 moral values 



Core Values 



Implementing the  
11 Principles of Character 
Education 
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Principle 1:  
 

Promotes core ethical and performance values 

• Student, staff, parent & 
community input, District Task 
Force 
 

• Used to redesign our 
character/behavior system 
 

• Created posters, brochures, 
wall murals, newsletters, 
handbook etc. 
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Principle 2: 
 

Defines “character” to include thinking, feeling, and doing 

• Explicit instruction of 
values 

• Class meetings or 
discussions based on 
values 

• Character card 
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Principle 3:  
 

Uses a comprehensive, intentional and proactive 
approach 

• Core Value of the 

Month 

• Counselor/D.A.R.E. 

• Curriculum Maps 

• Entire School 
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• Student Relationships 

• Staff/Student 
Relationships 

• Staff Relationships 

Principle 4:  
 

Creates a caring community 
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Principle 5:  
 

Provides opportunities for moral action 

• Sportsmanship/Academic 
Integrity 

• Meaningful Work 

• Kindness Club 

• STUCO 

• SHOW 

• Collections for local charities 
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Principle 6:  
 

Meaningful and challenging curriculum that respects all 

• Goal Setting 

• Data Talks 

• Differentiated 
instruction 

• Tier II & Tier III time in 
schedule 
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Principle 7:  
 

Fosters students’ self-motivation 
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• Positive Discipline vs 
Punitive 

• Character Card 

• Reflection Form 

• Support Staff Behavior 
Referral 

• Gotcha! 

• Explicit Instruction 



Principle 8:  
 

Staff shares responsibility for character education & 
adheres to core values 

• Staff Team Building 

• Trainings for ALL Staff 

• Staff Meetings Focus on 
Character Ed. 

• Team Meetings 

• Book Studies 
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Principle 9:  
 

Fosters shared leadership and long-range support of 
character initiative 

• DLT/PLCs 

• BIT 

• MTSS Committee 

• PTO 

• STUCO 

• Kindness Club 
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Principle 10:  
 

Engages families and community in character-building 
efforts 

 

• WATCH D.O.G.S. 

• Focus on 
Communication 

• Conferences 

• Guest Speakers 
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Principle 11:  
 

Assesses climate, culture, staff functioning and students’ 
character 

• Surveys 

• Team Meetings 

• Data Discussions 
(non-academic) 
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Questions?? 
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Contact Information 
• Greg.lehr@usd262.net 
• Nicole.burdette@usd262.net 
• Katie.orr@usd262.net 
• 316-755-7050 
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