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It is not the critic who counts: not the man who points 
out how the strong man stumbles or where the doer 
of deeds could have done better. The credit belongs 
to the man who is actually in the arena, whose face 
is marred by dust and sweat and blood, who strives 
valiantly, who errs and comes up short again and 
again, because there is no effort without error or 

shortcoming, but who knows the great enthusiasms, 
the great devotions, who spends himself for a worthy 

cause; who, at the best, knows, in the end, the 
triumph of high achievement, and who, at the worst, 

if he fails, at least he fails while daring greatly, so 
that his place shall never be with those cold and 
timid souls who knew neither victory nor defeat. 

 









What students want to know… 

 1.  Am I in the right room? 

 2.  Where am I supposed to sit? 

 3.  What are the rules in this classroom? 

 4.  What will I be doing this year? 

 5.  How will I be graded? 

 6.  Who is the teacher as a person? 

 7.  Will you treat me as a human being? 
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Literacy Strategies 
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Student-Teacher Relationship 
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CONNECTION 

IT’S WHY WE ARE HERE! 

IT GIVES PURPOSE AND 
MEANING TO OUR LIVES 

NEUROBIOLOGICALLY IT 
IS HOW WE ARE WIRED… 



When  you ask people about… 

Love 

Belonging 

Connection 
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Shawn 



SHAME 

The fear of  disconnection. 
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SHAME  - The fear of disconnection.  …Is there something about me that if people were to see it that I would not be worthy of connection.  It is universal.  The only people who do not have it are people who have no capacity for human empathy or connection.  No one wants to talk about it and the less you want to talk about it, the more you have it.----- Meeting Notes (8/15/12 06:14) -----If you put shame in a Petri dish, it needs three things to grow exponentially: secrecy, silence and judgment.” ” 



Shame is the intensely painful 
feeling or experience of  

believing we are flawed and 
therefore unworthy of  

acceptance and belonging  



Truman 



For connection to really happen, 
we have to allow ourselves to be 

seen… really seen.  
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What underpinned SHAME or the feeling that I’m not _________enough (beautiful, smart, promoted…) EXCRUCIATING VULNERABILITY



In the research people were 
falling into 1 of  2 groups… 

 People who have a sense of  love and 
belonging. 

And… 

 Those who do not  
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those who have a sense of love and belonging believe they are worthy of love and belonging.  That’s it… they believe they are worthy of connection. 



What did those who felt 
they were “worthy” have in 

common? 



COURAGE 

Courage – to tell the story of  whom 
you are with your whole heart.   
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Vulnerability is our most accurate measurement of courage 



They had the courage to be 
Imperfect.  



They had the 
COMPASSION to be kind 
to themselves first.  … and 

then to others.  
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 As it turns out, we cannot show compassion to others unless we are willing to treat ourselves kindly. 



They had CONNECTION 
as a result of  authenticity.  
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 They were willing to let go of who they thought they should be to be who they were.  …very important for connection. 



They fully embraced 
vulnerability.  

They believed that what made them 
vulnerable made them beautiful.  
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They didn’t talk about vulnerability being comfortable or excruciating, but rather…they just talked about it being necessary.  The willingness to say I love you first…  the willingness to do something where there are no guarantees… the willingness to breathe through waiting for the phone call after your mammogram… the willing to risk a relationship that may not work out…they thought these were fundamental. ----- Meeting Notes (8/15/12 05:50) -----the willingness to risk a relationship that may not work out...  they believed these to be fundamental.



Vulnerability 
The birthplace of  innovation, creativity, and change. 
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Vulnerability is the birthplace of innovation, creativity and change. Vulnerability is not weakness. And that myth is profoundly dangerous.” ” 
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The picture of vulnerability… 



Wholehearted 



We numb vulnerability.  
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We are the most in debt, obese, addicted, and medicated adult cohort in US history.  You can’t selectively numb emotion.  “I’m gonna have a couple of beers and a banana nut muffin.”  You can’t selectively numb the hard stuff – you numb everything. WHEN WE NUMB THE HARD STUFF WE ARE ALSO NUMBING JOY, GRATITUDE, HAPPINESS… and then we are miserable and looking for purpose and meaning and then we feel vulnerable and then we numb…Why and how we numb.



We make everything that is 
uncertain to certain.  

...there’s just blame 
…a way to discharge pain and 

discomfort 
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I’m right… you’re wrong… shut up… just certain.  An example is politics… there’s no conversation or discourse… there’s just blame.  BLAME IN THE RESEARCH IS DESCRIBED AS A WAY TO DISCHARGE PAIN AND DISCOMFORT. 



We perfect…  
….what are we doing to our 

kids??? 

Presenter
Presentation Notes
It doesn’t work.  We take fat from our butts and put it in our cheeks. We perfect, most dangerously, our children.  They are hard wired for struggle when they get here. Our job is not to say when they are little babies, “Look at her, she’s perfect” and then go around trying to keep them perfect. ----- Meeting Notes (8/15/12 05:54) ----- Our job is this… to say, “you are imperfect and wired for struggle, but you are worthy of love and belonging.”  Show me a generation of kids raised like that and we will probably cut back on the problems we see today.



We pretend…  

…our indifference or 
misbehavior doesn’t matter. 
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that what we do does not have an affect on people.  We do it in our personal lives; we do it in our jobs, whether it’s a bailout, or an oil spill, a recall, we pretend that what we are doing doesn’t have an impact on other people ----- Meeting Notes (8/15/12 05:57) -----.  We would just like you to be real and authentic and say – we’re sorry… we’ll fix it.



LET OURSELVES BE 
SEEN… 

 

…deeply 
seen…vulnerably seen. 
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 to love with our whole hearts even though there is no guarantee and that is really hard… it can be excruciatingly difficult. To practice gratitude and joy in those moments of terror when I’m wondering … ----- Meeting Notes (8/15/12 06:07) -----can I love you this much, can I believe in this this passionately, can I be this fierce about this and to stop and instead of catastrophisizing this  stop and just say I’m so grateful because to feel this vulnerable means I am alive



…me, too. 
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The two most powerful words when we're in struggle: 





EARN IT… 



BELIEVE THAT WE 
ARE ENOUGH  

…help our students do the same. 
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When we work from a place that says, “I’m enough” we stop screaming and start listening… we’re kinder and gentler to the people around us…we’re kinder and gentler to ourselves.



“I’m full.” 
-Tanner  



What about your 
students… all your 

students? 

Who are you missing? 



Get A Plan… 

FIX IT!!!!! 



FIX IT!!! 
 GET A PLAN 

 TEACH KIDS FIRST… CURRICULUM 
SECOND 

 SIGNIFICANT LEARNING CAN ONLY 
TAKE PLACE WITH SIGNIFICANT 
RELATIONSHIP 

 MAKE YOURSELF VULNERABLE 

 EARN THE RIGHT TO HEAR THEIR 
STORY… 













Stories… 
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“Maybe stories are just data with a soul.”   -  Brene’ Brown” 
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