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Project KORE’s Primary GOAL 

Scale up implementation of  a coordinated, state-
wide system of  professional development that 
will increase the capacity of  school systems to 

establish and use a multi-tiered model of  
scientific, research-based instruction, 

intervention, and assessment to improve the 
progress and performance of  all students – 

especially English Language Learners. 

 

 

 



Operationalizing in the Classroom 

Preparing teachers in: 

 Opening the lessons to activate background 
knowledge. 

 Working within the lesson to make meaningful 
connections to the content. 

 Closing the lesson through affirmation of  learning. 



MTSS Core Belief  Statement 

How does this translate to our OWN practice? 

A coherent continuum of  evidence-
based, system-wide practices to support 

a rapid response to academic and 
behavioral needs with frequent data-
based monitoring for instructional 
decision-making to empower each 

Kansas student to achieve high 
standards



Strategy #1:  I Say/We Say 

Evidence-based 
 
 

System-wide 

Rapid Response 
 
 

Academic/Behavior 
Needs 

Data-based Monitoring 
 
 

Instructional Decisions 

Empower 
 
 

High Standards 

Handout 1 

Presenter
Presentation Notes
Explain to participants that we will do a strategy of I SAY/ WE SAY. In order to do this, we will first INDIVIDUALLY put our thoughts down and then look at our group’s perspectives. They can put linguistic and non-linguistic representations.Put one word per table on a poster paper. Divide participants in groups of 4-5. Ask each group to look at their word and write the thoughts that come to mind as they see the term. They can write synonyms, associations, how the words relate to their own experiences etc. Once the group is done have them pass the paper on to the next team. Continue doing this until all the groups have attended to all the words. Have groups look at all the additions to the paper and find connections between the words that have been put down.Once the groups have connected the words have them choose 3 words that best describe the term that was originally on the paper, within the context of their professional practice.Have the groups write the 3 terms on 3 index cards and put them somewhere on the paper. Explain to them that we will be working with the words in a little bit.



University Faculty Perceptions 

• Evidence Based 

• System Wide 

• Rapid Response 

• Academic/behavior needs 

• Data-Based monitoring 

• Instructional Designs 

• Empower 

 

Handout 2 

Presenter
Presentation Notes
As you share the handout, have participants look for any connections between these and the ones they have on their poster papers. Encourage them to share out the connections they found.
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• Differentiated Instruction 

• SIOP (Sheltered Instruction Observation Protocol) 

• SDAIE (Specially Designed Academic Instruction in 
English) 

• Success For All 

• Literacy First 

• Tomlinson’s Framework for Teaching 

• Danielson’s Framework for Teaching 

 

Through the looking glass 

Presenter
Presentation Notes
No matter what initiatives we are using, we have to consider the biography of students at the center.



Professional Development Modules: 
Where MTSS and KORE meet! 
 Aligned with MTSS core belief  system 

 15 meaningful and highly interactive sessions with 
embedded strategies 

 Grade-level, content area teachers, existing ESL 
teachers and administrators, and in appropriate cases, 
paraprofessionals.   

 

 

 



 Classrooms are small universes. In those universes, we learn 
to accept and appreciate one another’s variances—or we 
learn to resent and be suspicious of  differences. We learn to 
celebrate one another’s victories and support one another’s 
efforts—or we learn to compete in ways that undermine 
rather than dignify those with whom we share time and 
space. 

 ~Tomlinson & McTighe (2006, p. 45) 



A Glimpse into the Modules 

 Culturally Responsive Teaching 

 Biography Driven 

 BICS and CALP 

 CUP and SUP 

 Stages of  Language Acquisition 

 Language/Literacy Development 



 
What Is Culturally Responsive 

Teaching? 

 …using the cultural characteristics, experiences, and perspectives of  
ethnically diverse students as conduits for teaching them more 
effectively. It is based on the assumption that when academic 
knowledge and skills are situated within the lived experiences and 
frames of  reference of  students, they are more personally 
meaningful, have higher interest appeal, and are learned more 
easily and thoroughly.  

~Gay (2002, p. 106) 



Culturally responsive pedagogy: 
Our Mental Images 

Using the paper provided to you, fold the paper in half. 

 Individually reflect upon the underlined phrases. 

 On the outside of  the folded paper draw what you 
think the two underlined phrases mean. 

 On the inside of  the paper, write what your 
drawings mean to you. 



Culturally responsive teaching: 
charting our course 

Scaffolding in Instructional Settings 
•Superficial: Not 
Cognitively Anchored 

•Not Instructionally 
Linked 

•Deep: Cognitively 
Anchored 

•Instructionally Linked 

No  
Accommodation 

Celebrate foods, 
holidays, customs 

but no tie to 
instruction 

Use of familiar language, 
personal language, personal 
disclosure etc. but not tie to 

instruction 

Systematic and strategic use of 
students’ prior knowledge, 

background experiences  to promote 
higher-order thinking etc. 

Adapted from Reading First, 2005 

Presenter
Presentation Notes
Explain to participants that when we talk about culturally responsive pedagogy we are actually thinking about making it an everyday aspect of our classrooms and not a disjointed effort which is only remembered during holidays or black history month.Turn to a partner, and discuss where you might place yourself on the continuum.  What steps in the MTSS system would you like to see to provide you with support in moving your classroom, school, and district along the continuum? What are some of the things that a school system can do to provide support culturally responsive practices along with the continuum?



 
 
 
 
  Sociocultural 

 Linguistic 

 Academic 

 Cognitive 

We all have stories…Get to know me and you will see I have a 
different point of  view. 

          
  ~BESITOS/Herrera Terry (2004) 

The CLD Student Biography 

Presenter
Presentation Notes
Revisit this slide from the activity that the participants did earlier using poster papers.



Adapted from The Prism Model by Thomas & Collier, (1997) 
 

LANGUAGE 
KELPA, LAS, 
SPELLING Tests, 
Reading/Writing 

ACADEMIC 
Report Cards 
State/district Assessments 

COGNITIVE 
IEP/Processing 
Multiple Intelligences 
 

SOCIOCULTURAL 
Interest Survey 
Conferences 

CIMA © 2011 

The Two Sides of Teaching and Learning 

Presenter
Presentation Notes
Once the participants are done sharing their own ideas regarding the Prism, share the two slides on the Prism Model and have participants focus on the 4 dimensions and the sub text.Share with the participants that socio-cultural dimension is at the heart of the prism model and we need to focus on that first before reflecting upon the other dimensions of the prism model. 



LANGUAGE 
Comprehension L1 & 
L2 
Communication L1 & 
L2 
Expression L1 & L2 

ACADEMIC 
Access 
Engagement 
Hope 

COGNITIVE 
Know 
Think 
Apply 

SOCIOCULTURAL 
Life 

Laughter 
Love 

Language of the “Child” 

CIMA © 2011 



Language is the roadmap of a 
culture. It tells you where its people 

came from and where they are 
going. 

 



So What Now What! 
 

 Identify 20 external coaches and train them 

 Begin to operationalize first five modules 

 Conduct professional development 



 
Other areas to be covered: 

  Phases of  Lesson Delivery 

 Alignment to MTSS modules 

 Moving through the Tiers 

 Biography Driven Performance Rubric 

 



Bringing it all together 
 

 I WISH… 

 

 I WONDER… 
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