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ELC Mission:  To provide high quality learning experiences and comprehensive services to all children ages 3-5 years and their families through a community and school-based, collaborative process that requires braided funding and community partnerships.

ELC Outcome:  Each and every child who participated in the Kansas Preschool Program will enter kindergarten ready to be successful.





Today you will understand: 

• The Early Learning Community program 
performance standard cross walk tool 

• The four phases of strategic planning  
   and the validated collaboration tool  
   used by the project 
• Marketing tools used to communicate 
   the success of the project 
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Major Components of ELC 

• Community collaboration 
• High-quality programs 
• Comprehensive services 
• Braided and blended funding from 

multiple sources 
• Meaningful parent involvement 
• Monitoring and accountability system 
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Benefits of Preschool Collaboration 
• Shared resources, such as space, staff, 

expertise  and professional 
development 

• Alignment of standards, curriculum and 
best practices 

• Natural peer environment 
• Linkages to comprehensive services 

(e.g., health, mental health, social 
services) 

• Increased family involvement 
• Easier transition to kindergarten 
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Challenges 
• Blending of different cultures (e.g., 

school district, Head Start, child care) 
• Different program standards 
• Cost allocations among different 

funding sources 
• Staffing issues related to cost-sharing, 

credential requirements, etc. 
• Time to invest in new collaborative 

relationships 
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From the beginning. . . . . 

• History of the project 
 
• Funding of the project 
 
• Key components of the project 
 
• Partners in the project 
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Comparative  Program Standards Matrix 
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Alignment of all program performance standards
Comparative Performance Standard Crosswalk
Head Start federal reviews 




Funding:  Braiding and Blending 

• Head Start Funding 
• State (Formerly At-Risk) Pre-K Funding 
• Special Education Preschool Funding 
• Partnerships/In-Kind contributions 
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Key Elements of Success:  
Strategic Planning and Collaboration 

• Four Phases of Strategic Planning 
▫ Consultation  
▫ Strategic planning 
▫ Implementation planning 
▫ Sustainability planning 
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Absolutes Vs. Flexibility 
• Absolutes 
▫ Head Start Performance Standards  and CLASS 
▫ Standardized Data Collection/Evaluation Data 
▫ Strategic Planning 
▫ Collaboration Tool 

• Flexibility 
▫ Everything else (location of  
   classrooms, partnerships,  
   curriculum, administration 
   changes, assessments, budget etc.) 
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Develops Learning Communities  
On Multiple Levels 

Classroom 
• Partnerships to meet the direct needs of children 

and families 
School District/Community 

• Partnerships to elevate early  
childhood and blend resources 
at the community level 

Statewide 
• Developing a systems approach 
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Our Learning 
Communities 
Brochure 
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Our Newest Video(s) 
Find us on YouTube: search “KHSAVideo” 

 

• Parent Engagement 
• Literacy 

• Project History 
• Learning Communities 

• Financing 
• Evaluation 

• Community Partnerships 
• Administration Support 



Making a difference. . . . . . 

• Collaboration Results 
• Child Outcomes 
• Family Engagement Results 
• Comprehensive Service Results 
• Community Engagement Results 
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Our Evaluation Data 

• General Knowledge, Oral Communication, 
Written Language, Math Concepts, Work Habits 
and Attentive Behavior, Physical Development, 
Social-Emotional Development and Symbolic 
Development 
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Our Results 

  
KELI-4 Fall Mean 

  
KELI-4 Spring Mean 

KELI Mean 
Physical Development  9.96 12. 09* 11.37* 

Social-Emotional Development  14.41 16.51* 19.31 

Symbolic Development  8.38 11.81* 14.06 

General Knowledge  7.48 10.67 10.05 

Oral Communication  11.19 13.15* 18.95* 

Written Language  7.76 13.24* 9.57** 

Math Concepts  6.79 11.52* 17.20* 

Work Habits  11.60 13.49* 17.08* 

Attentive Behavior  11.80 13.47 16.57* 
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*Significantly different from previous measure at p. < .05 or better. 
We will share a basic overview of our results.  But our data bears out that children in our integrated classrooms progress more quickly than their peers in non-integrated classrooms and that the results, but the end of the year are significantly higher in most of the domains.



What Questions Might You Have About 
Kansas Early Learning Communities? 
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932 Massachusetts Street, Suite 301 
Lawrence, KS  66044 
785-856-3132 
Erick Vaughn, Executive Director 
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