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Welcome



Who Are We?

Greg Rasmussen
Superintendent of Schools

Jill Lachenmayr
Asst. Superintendent
of Academic Affairs

Stacy Hudson
Director of Technology

& Innovation



Save some trees! 
Download for free.



Overview 

● Introduction 
● Organizational Focus
● Complex Change 
● Aligning the System
● Andover Data Dashboard



Andover Schools
● 5,800 students,

368 certified staff,
210 classified staff

● 47 square miles
● 11 schools

○ 2 High Schools
○ 2 Middle Schools
○ 6 Elementarys
○ 1 Virtual School

● 16% Free and Reduced 



Why the need for Alignment?

● Demands of society
● Higher expectations
● Leverage and focus our limited 

resources
● Our students need different things 

to be successful and they deserve 
our best
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Managing Complex Change
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▸ Strategic 
▸ Comprehensive
▸ Measureable
▸ Realistic
▸ Reflective of our 

district priorities

District Goals



▸ Board & staff determine 
long-range district goals

▸ Staff develops long-range 
action plan

▸ Outcomes used to 
monitor effectiveness

▸ Revisited each school year 
by the BOE

Multi-Year 
Action Plan



▸ Based on district goals 
and multi-year action 
plan

▸ More specific & time 
bound

▸ Responsibilities and 
activities outlined

▸ Expected outcomes
and reports built in

Action Plan
Monthly Timeline



▸ Standard Format
▸ Aligned with district goals
▸ Aligned with Dashboard 

Indicators
▸ Building targets
▸ Monitored by Dashboard

School 
Improvement 
Plans



▸ Monitor progress toward district 
goals - quarterly report to BOE

▸ Linked to Multi-Year and yearly 
Action Plans

▸ Formative so modifications can be 
made

▸ Consistent district wide 
expectations - targets

▸ Alignment: District - Building - 
Grade Level - Classroom

Andover
Data Dashboard



▸ Collaborative development of
targets and reflection on progress

▸ Establishing district and building 
targets

▸ Communication to rest of district
▸ Partner school visits 

Andover Data Dashboard: 
Role of the District 
Leadership Team



▸ Developed yearly by 
BOE officers, clerk and 
superintendent

▸ Reflects District Goals 
and priorities

▸ Linked to yearly Action 
Plan reports and 
deliverables

Board Planning 
Calendar



▸ Winter
▹ Multi-year plan reviewed

▸ Spring
▹ Annual goals and action plan 

developed
▹ Budget developed

▸ Summer
▹ Dashboard data reviewed and 

targets established for the 
next year

▹ Action Plan strategies are 
finalized

▸ Fall
▹ School year begins

District Improvement 
Timeline
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▸ Organizational Focus
▸ Student Achievement

▹ STAR Reading/Math
▸ Educator Effectiveness

▹ Walk-Through Data on 
Rigor and Student 
Engagement

▹ Professional Learning 
Survey

Inside the      
Data Dashboard



▸ STAR Reading and Math
▹ Consistent, reliable tool
▹ Preventative in nature
▹ District-wide 

conversation
▹ Monitor student 

progress over time

Andover Data Dashboard: 
Student Achievement

Assessment 2014-2015
Results

2015-2016 
Fall

Proficiency

2015-2016 
Winter

Proficiency

2015-2016 
Spring

Proficiency

2015-2016 
District 
Target

Early 
Literacy 86% 58%*   85%

Reading 78% 72%   81%

Math 87% 82%   90%

STAR District Results:



▸ STAR Reading and Math
▹ Consistent, reliable tool
▹ Preventative in nature
▹ District-wide 

conversation
▹ Monitor student 

progress over time

Andover Data Dashboard: 
Student Achievement

Results by Level:

Early Literacy
(Kdg & 1st 

Grade)

2014-2015
Results

2015-2016 
Fall

Proficiency

2015-2016 
Winter

Proficiency

2015-2016 
Spring

Proficiency

2015-2016 
District Target

District 86% 58%   85%

Kindergarten 96% 56%   --

First Grade 77%** 61%   --

STAR Reading
(Grades 1-10)

2014-2015
Results

Fall
Proficiency

Winter
Proficiency

Spring
Proficiency

District SMART 
Goal Proficiency

District 78% 72%   81%

Elementary 86% 75%   --

Middle School 74% 75%   --

High School 69% 63%   --

STAR Math
(Grades 1-10)

2014-2015
Results

Fall
Proficiency

Winter
Proficiency

Spring
Proficiency

District SMART 
Goal Proficiency

District 87% 82%   90%

Elementary 90% 80%   --

Middle School 83% 84%   --

High School 88% 87%   -



▸ Walk Through Data
▹ Administrator and Peer 

Walkthroughs
▹ Student Rigor
▹ Student Engagement
▹ Focused on Andover 

Instructional Framework
▹ Consistent language and 

calibration practice
▹ Vertical/horizontal alignment

Andover Data Dashboard: 
Educator Effectiveness

Walkthrough District Results:

Walkthrough Area 2014-15 
Results

1st 
Quarter 
Results

2nd 
Quarter 
Results

3rd 
Quarter 
Results

4th 
Quarter 
Results

2015-2016 
District 
Target

Number of 
Walkthroughs 1,124 1,040 --

Rigor
Percentage of 
application, analysis, 
synthesis and 
evaluation observed 
during walkthroughs

72% 67% 75%

Student 
Engagement
Percentage of 
Student Facilitated 
Learning and
Student 
Conversations 
observed during 
walkthroughs 
Highly successful 
schools have a 
student engagement 
average of 32.6% in 
these two areas.

33% 30% 35%



▸ Professional Learning Data
▹ Learning Organization
▹ Adult learning important
▹ Focus on Andover 

Instructional Framework
▹ Continuous cycle of 

improvement

Andover Data Dashboard: 
Educator Effectiveness

2014-2015
Results

1st Quarter
Results

2015-2016

2nd Quarter
Results

2015-2016

3rd  Quarter
Results

2015-2016

4th  Quarter
Results

2015-2016

2015-2016
District Target

91% 91%    92%

 
1st 

Quarter
Results

2nd 
Quarter
Results

3rd  
Quarter
Results

4th  
Quarter
Results

District Proficiency  (Proficient = Agree/ Strongly Agree) 91%    

    

Break down by question:     

The focus of this professional learning is closely aligned with our 
district learning goals for educators and/or students. 98%    

The professional learning was relevant to my needs as an 
educator. 96%    

The learning environment was one in which all or most educators 
were engaged in relevant dialogue. 97%    

The design of this professional learning included opportunities for 
us to inquire into our practice, solve problems, and collaborate with 
colleagues to learn.

98%    

I had an opportunity to practice applying this learning during the 
session. 89%    

The learning provided will allow me to move my practice forward 
and apply in my position. 95%    

Experiencing Quadrants C and D as an adult learner 61%    



▸ Summer
▹ District leadership team meets 

and established targets
▹ BOE retreat - data reviewed 

discussion on multi-year plan
▸ Fall

▹ District leadership team meets
▹ BOE report on data

▸ Winter
▹ District leadership team meets
▹ BOE report on data

▸ Spring
▹ District leadership team meets
▹ BOE report on data

Andover Data Dashboard: 
Timeline



▸ Culture and Climate Data
▸ Fiscal Responsibility
▸ Communication
▸ Electronic Display
▸ Public access

Andover Data Dashboard: 
Next Steps



Thinking about the Data Dashboard...

One thing I want to 
remember is…

One significant 
discovery I made is…



Thinking about Next Steps...

One thing I’m going 
to try is...

One question that is 
still unanswered for 
me is...



Greg Rasmussen,
Superintendent
rasmusseng@usd385.org

Jill Lachenmayr,
Asst. Superintendent of Academic Affairs
jill@usd385.org

Stacy Hudson,
Director of Technology & Innovation
hudsons@usd385.org
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