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Raising the Titanic: 



Why the Titanic? 

A compelling story of a very public 
disaster 

 
Problems have plagued Truesdell 

-Riots     -Truancy     -Failing Scores     -Discipline 
-Bullying     -Restructuring     -School Choice 



Why the Titanic? 

 
Our Story 

 
 
 
 
 

Raise the Ship 
Float the Ship 
Sail the Ship 

 



The Titanic: Truesdell Middle School 

2011-2012 2012-2013 

Enrollment:  878 947 

English Language Learners: 16% 15% 

Special Education: 21% 21% 

Free/Reduced Lunch 88% 88% 

Af/Am 16% 16% 

Hispanic 29% 29% 



In the News…. 



In the News…. 



On the Bottom 

 
 Local news… twice. 
 National News… welcome to 60 Minutes. 
 Parents picketing the school 
 PTSO has its best attendance in years… to complain 

about the school. 
 



On the Bottom 

 
 Priority School Status: lowest 5% of Title I schools 

are Priority Schools. In 2012, we are the lowest of 
those 5%. 

 53.9% Proficient in Reading 
 46.3% Proficient in Mathematics. 
 4,555 behavior referrals: 5 incidents for every 

student. (This includes the wheelchair-bound 
student with cerebral palsy) 

 10% of students with 20+ days of absence. 
 
 



G E T  T H I S  S H I P  U P !  

Raise the Ship 



Raise the Ship 

Identifying Valued Academic and Social Outcomes 
Student Family Community School 

Achieving Valued Outcomes 

Competent Local 
Implementers 

Evidence-Based 
Practices and 
Interventions 

Appropriate and 
Adequate Resources 

Supporting Fidelity and Efficiency 

Local Capacity for 
Coordination, Training, 

Coaching, and Evaluation 

Continuous 
Regeneration for 

Sustainability and 
Expansion 

Sound Theoretical and 
Conceptual Foundations 

Instilling the Vision begins with implementing evidence-based school 
reform efforts. 
-Chart Credited to Best Practices in School Psychology, 5th Edition  NASP 2008 



Raise the Ship 

The Vision 
 

Building a Utopia of Achievement, by Excelling in 
Academics, Behavior, and Effort. 

 



Raise the Ship 

Academic 
 

 

Behavior 
 

“The Firm 4” 
 

“The Fab 5” 
 

District Wide Partnerships with Safe and Civil Schools 



Raise the Ship 

 
 

  
 Cornell Notes 
 Highlighting Strategy 
 LINCs for 6th and 7th grade which will move to 

ALIKE/DIFFERENT for 8th grade 
 KTWL 

 



Raise the Ship 

 
 
 
 

 Acknowledge Adults 
 Rule of Nike- “Just Do It” 
 Choose Another Word 
 Walk Away to Cool Off 
 Live Up to the Vision 



Raise the Ship 

Other Highlights 
 Language Arts and Mathematics Grade Level Classes  

capped at 15 students 
 “The Power of 2”- One teacher and one paraeducator in 

the classroom 
 Targeted Intervention Classes 
 Implementation of Behavioral and Academic MTSS 

Practices 
 Extended School Day 
 Extended School Year 
 Community Partnerships 
 PTO Revival 

 



Raise the Ship 

Breaking the Surface 
 Behavior Referrals 

 
 

 State Assessment Proficiency Scores 

2011-2012 2012-2013 

4, 555 incidents 3,127 incidents 

2011-2012 
 

2012-2013 

Reading 54% 64% 

Mathematics 46% 48% 



S T A Y  B U O Y E D  U P !  

Float the Ship 



Float the Ship 

2013-2014 

Enrollment:  980 

English Language Learners: 18% 

Special Education: 21% 

Free/Reduced Lunch 88% 

Af/Am 17% 

Hispanic 27% 

The New ‘Dell 



Float the Ship 

 25% staff turnover 
 Increased staff from 72 to 81 through additional 

Science and Social Studies teachers 
 Changed school leadership structure 



Float the Ship:  A New Leadership Structure 



Float the Ship 

Data Driven 
 Student Class Placement 
 Intervention classes become fluid through 

monitoring student performance in Lexia and 
Reading Plus 

 Mathematics Common Assessments:  Mastery 
Learning Model 

 Improved Behavioral Data Monitoring 
 School-wide Progress Monitoring 
 

 



Float the Ship 

A Connection to School 
 Expanded Extended School Day Options 
 STEM Summer School 
 Southwestern College Summer Camp 
 Drama and Music Theater 
 Band, Orchestra, and Choir 
 Athletics 
 Team America Rocketry Challenge 
 Track, Boys’ and Girls’ Basketball, Girls Volleyball 
 Intramural Soccer 
 Saturday Creativity Sessions 

 



Float the Ship 

Mean Girls Summer Program 
 Students identified through disciplinary data 
 6 Field Trips 
 Experience-based Learning 
 Focus on: 
 Positive Social Skills 
 Leadership Qualities 
 Goal Directed Behavior 

 



Float the Ship 



Float the Ship 



Float the Ship 
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Float the Ship 
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Float the Ship 

2012 Grade 6 2013 Grade 7 2012 Grade 7 2013 Grade 8 

MAZE 31st Percentile 39th Percentile 31st Percentile 37th Percentile 

MCOMP 40th Percentile 50th Percentile 45th Percentile 49th Percentile 

MCAP 30th Percentile 38th Percentile 39th Percentile 42nd Percentile 

2012-2013 1st Semester 2013-2014 1st Semester 

1563 1185 

Benchmark Grade Level Percentile Rank Comparison 

Behavior Referrals 



G E T  T O  W H E R E  W E  N E E D  T O  G O !  

Sail the Ship 



Sail the Ship 

Where we are headed 
 Thirst for learning 
 “Academic Parenting” 
 Thought-provoking Teaching 
 Dynamic Teaching 
 Teachers who are experts in learning 
 Constant feedback from data to… 

 



Sail the Ship 

Navigate your course! 
 



Resources 

 Terrell Davis- tdavis@usd259.net 
 Merilee Zimbelman- mzimbelman@usd259.net 
 Mark Erickson- merickson@usd259.net 
 Idea Starters: 
 On Staff- “CREATING THE UPSIDE DOWN 

ORGANIZATION: Transforming Staff to Save Troubled 
Children” (Ross, Grenier, and Kros) 

 On Students- “Why Don’t Students Like School?” 
(Willingham) 

 On Instruction- “VISIBLE LEARNING: A Synthesis of Over 
800 Meta-Analyses Relating to Achievement” (Hattie) 

mailto:tdavis@usd259.net
mailto:mzimbelman@usd259.net
mailto:merickson@usd259.net
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